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Education and employment history Industry skills and engagements 

Profession and methods 

Curriculum Vitae 

Dr. Lars Eiermann (Dipl. Ing.) 

Automotive Industry 

• Supply Chain Engineering 

• Strategy and Reorganization of the global Procurement 

Department 

• Category Management, Advanced Purchasing 

• Technical Planning 

• Vehicle Logistics, Outbound Logistics 

• Executive Education / Training 

Furniture Industry 
• Strategy and Reorganization of the Procurement Department 

• Business Process Excellence and Reengineering 

• Procurement Enhancement Program, Quick Win 

Mechanical Engineering and Construction Industry 
• Procurement Enhancement Program, Quick Win 

Public Sector 
• Document Logistics  

• Privatization (PPP, SSC, BPO)  

• Automotive 

• Supply Chain Management 

• Logistics, Vehicle Logistics, Document Logistics 

• Category Management 

• Procurement Enhancement Program 

• Business Process Excellence and Reengineering 

• 2008 – today Project Manager EBS Executive Education  

• 2008 – today Dean of the ECG Academy (Certified 

 Automobile Logistician) 

• 2008 – 2011 Project Manager, BrainNet Supply 

 Management Consultants GmbH 

• Dr. rer. pol., Dipl.-Wirt. Ing. (EBS, TU-Berlin, Berkeley, Solvay) 


