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Audi, Airbus and Italdesign present flying taxi 
concept
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Source: https://www.extremetech.com/extreme/189512-your-3d-printed-car-will-be-ready-to-drive-in-44-hours



DISTRIBUTION CHALLENGES
Management summary

CHALLENGES IMPACTS
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Corporate

- Change of current Biz Model Ability New Services

- Reduced Dealer Biz Larger/ heavier vehicles

- Cost coverage Survival End Customer willing to 
pay
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Direct FVL Environment

- Digital Delivery Platforms In development Early engagement

- Investments into new Tech New player Standardization

- New Platform Owner - “OEMs” Dictate process Integrate into the Sales
process

Indirect FVL Environment

- Change in legislation - EMS No Urban Delivery Lobby for Standards

- Change in society, e.g. car sharing No delivery required DoD, Maintenance,
Service

RISK OPPORTUNITY

Source: ECG Workshop, 26. July 2019 in Graz


