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Background

• The Capacity WG was established at the ECG Industry 
Meeting on 15 October 2015 in Vienna between the ECG 
Board members and OEMs

• Currently it has ca. 40 members, including ECG 
Members and OEM representatives

• Co-chairmen: Christian Lang (DB Cargo) / Manuel Medina 
(SEAT)

• Three strategic areas were identified in two meetings: 
- forecasting, alignment and commitment
- information, technologies and transparency
- empty mileage, capacity exchange and mapping flows.
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Projects

• Current focus is on Project Caesar: Improving 
Forecast Quality for Finished Vehicle Logistics

• Project Caesar will look at current forecasting 
methodologies, establish industry 'best practice 
processes' and provide a toolbox for ECG Members 
/ OEMs

• The ECG Board subsequently decided to use external 
expert support and mandated ICDP. Five OEM and 
several LSP from all modes contributed to the study. 
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Today

• The interview and design phase is finished. Ben Waller 
from ICDP will present a draft of the “Standards and 
Toolbox”

• The draft was already presented to the Industry 
Meeting with positive feedback from OEMs and the 
present Members. 

• After today the pilot phase will begin. Already volunteers 
from the Industry Working Group

• Agile approach: “Standards and Toolbox” will be included 
in running processes to test them. 

• Further volunteers welcome!
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Capacity Working Group

• More information about the Capacity Working Group 
and its activities you can find on the ECG website:

• http://www.ecgassociation.eu/Activities/ECGWorkingG
roups/Capacity.aspx

http://www.ecgassociation.eu/Activities/ECGWorkingGroups/Capacity.aspx


Ship Train Truck Barge
TruckTruck

Compound

The Association of European Vehicle Logistics 

Thank you for your attention

Questions?


