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The ECG Academy: Course 14 —2019/2020

ECG Roadmap 2020

ROADMAP 2020

THE ASSOCIATION OF EUROPEAN
VEHICLE LOGISTICS

INFORMATION & AWARENESS

New Website

ECG News daily updates and notifications
Social media updates

Survey of Vehicle Logistics in Europe
2020/21

Members’ Report

Briefing Papers

FVL Column

* About 130 ECG Member and Partner
organisations
ECG Academy Alumni Meeting February
2020 Barcelona
G 1A bly & Spring Congress May
2020, Malaga
ECG Conference October 2020, Brussels
Maritime & Ports Working Group
Eastern Regional meetings
UK & Ireland Regional meetings

LOBBYING & REPRESENTATION

Dinner Debate in the European Parliament, March
2020 - with EU stakeholders (MEPs and Europ
Commission officials)

Lobbying campaign at EU level on maximum

di ions for loaded car
Co-operation with ACEA, ECSA and other platforms
ECG is a member of ALICE, DTLF, ELP, ESSF and IRU,

among others

ECG Academy 2019/20 & 2020/21
Course on Negotiation Management
Course on EU Competition Law
Compliance

ECG Academy Alumni network with
around 250 former students

ECG Academy Advisory Group

* Co-operation with AIAG, Odette & the VDA
* Co-operation with OEMs

* Industry Meetings twice per year

* Focus on Future Challenges

Industry Working Groups

* Capacity (Project CAESAR): standard for forecasting
developed for FVL sector
Health & Safety: significant cross-industry activities
Quality
Sustainability
* Digitalisation
- FVL devel co-
with the VDA
- Close range vehicle identification
- Autonomous vehicles
- C ivity audit of logistics sites
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The ECG Academy: Course 14 —2019/2020

The ECG Academy takes place in 5 modules
throughout Europe in 26 days of intensive practice-

oriented training vy
I Berlin I Bremen I Barcelona I Planned I Planned I

Module | Module Il Module.lll Module IV Module V
Kick-off Law & Contract Innovation Change Mmgt. Thesis defence
Negotiation Mangg®ement Managsgidpig Written exam Oral exam
Company visit Dlglta_llz_atlon g’ ithin ConUAl SIS Innovation Graduation
logistic project Board workshop

ECG c .. Al ’ . ECG general

Conference ompany visits umni meeting assembly
Risk Mgmt.

e () e () s— () m— () s—
Preparation thesis defence
Preparation oral exam

Preparation
written exam

Innovation Lab for
Future Challenges

Written thesis

Theoretical & practical input

Group work, knowledge exchange, continuous feedback process

Country
presentations

Company visits, networking & alumni
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The ECG Academy: Course 14 —2019/2020

Clear roles within the ECG Academy ...

...ensure the success and the sustainability of the program for the participants

Acad Academy Advisory Board

Prof. Dr. Fridtjof o Mr. Mike 2 Mr. Wolfgang
Langenhan | Sturgeon ..AQ Gobel

W Vs. Hilke
L | Steffens

Director of the Academy ﬁ‘;ﬁﬂemy Administration

S\ | Ms.Joyce

. ' Dr. Christian-

Titus Klaiber Holler
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Learning...

...is based on a tried and tested best practice concept: To know, understand and apply immediately

Successful
Know )} Understand } Appl ) :
PPy learning
A O
CZ K
o / ’ M
G
— Knowledge input — Examples — Discussion — Being enabled, inspired and
_ _ motivated to make a
— Keynote lectures — Best practice — Case studies difference
— Research results — Interchange — Group work
— Skills practice
— Presentation
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The ECG Academy Course 14 —2019/2020
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This year has also been full of highlights in each
module of the academy.

ECG Academy 2019/2020

Berlin Bremen Barcelona tha tba
Module | Viodule I Module Il Module IV Module V

Highlights: Highlights: Highlights: Highlights: Highlights:
— Innovation Lab — Visit Biba Institute — Grimaldi — Innovation Lab — Graduation

for Future Challenges — Daimler Visit Captains Dinner for Future Challenges
— Company visit Mosolf ~ — Company visit — Board Workshop
— Keynote Lecture Rail & BLG — Visit Barcelona Port

ECG — Company visit Cuxport — Alumni Meeting
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The Innovation Lab for Future Challenges covers
important topics for the sector (before the Covid-19
crisis).

Th e I nn Ovatlon La bS — The patrticipants at the ECG Academy worked in four groups on four future topics, which are essential

for Future
Challenges’ goal

to the finished vehicle industry

Selected topics Topicl ~ — How IT platforms can help the sector>

in 2019/2020 Topic Il — Potential scope for an ECG drivers'App

Topic IV — New distribution channels

TO plC — The patrticipants at the ECG Academy processed the respective topic independently while applying
learned knowledge purposefully

. N
p rocessi ng ! — Additionally there was a Board Workshop with the ECG Board. Top Executives provided important
- input from experience.

ACh ieved — All four groups will present their outcomes in front of the Examiners Board

— The winning Group will win the Prof. Dr. Decker Award for Innovation Lab of the Year 2020
outcomes : :

— A presentation of the outcomes is planned at the ECG Conference
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The Giovanni Paci Award is an award for the best
student in the

Requirements for obtaining the Giovanni Paci Award:

— Grades (written examination/oral examination/thesis
defence)

I8 Hard criteria

— Punctuality = presence at all modules at all times

— Active cooperation in all team and group work
(especially in the Innovation Lab for future challenges)

— Role model function for the whole group
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The Prof. Dr. Josef Decker Award for Innovation is an
award for the best Innovation Lab for future challenges

Requirements for obtaining the Prof. Dr. Josef Decker Award for Innovation = Best Group Presentation in Turin

1 H a r-d Crlte ria — Covering of the 11 points of the project charter
— Structure and content of the presentation
— Quality of slides

— Time Management

— Presentation Skills
— Ability to convince
— Teamwork

— Appearance of the Group

© 2020 KPMG AG Wirtschaftsprifungsgesellschaft, a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. The 10
name KPMG and the logo are registered trademarks of KPMG International

Documen t Classification: KPMG Confidential



The ECG Academy: Course 14 —2019/2020

The “ProAct Award for Digital Mindset” is an awar
the best thesis in the field of information technology

Requirements for obtaining the ProAct Award for Digital Mindset = Best Thesis in the field of information technology

— Participants are free to choose a topic and decide for
themselves whether they want to participate in the ProAct

Award.

1 PR

PROACT

INTERNATIONAL

— In order to participate in the ProAct Award for Digital
Mindset, the chosen topic must be related to information

technology.

Al Procedure

— The evaluation process of the thesis participating in the
ProAct Award for Digital Mindset is the same as for the

thesis not participating in the Award.

11
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The ECG Academy wishes to thank all of the following
companies and individuals being a great support in

Mosolf Wolfgang Gobel // Dorian Wohr

DB Schenker Markus Fischer

M Od u |e 1 ProAct Christian Fuss

Cuxport Oliver Fuhljahn // Julian Brutt

M Od u |e 1l Grimaldi Costantino Baldissara // Captain Vargas

Avtologistika &

Supply Net Pavel Haidai

Sponsor of the ECG Academy 2019/2020: ProAct
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M Od u |e |V Dario Rolfo // Alberto Picco // Diana Chikmareva

Steffano Cappai // Ezio Potenza

© 2020 KPMG AG Wirtschaftsprifungsgesellschaft, a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. The 12
name KPMG and the logo are registered trademarks of KPMG International

Document Classification: KPMG Confidential



The ECG Academy: Course 14 —2019/2020

Stay safe & healthy! See you soon!
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Your contact

Dr. Christian-Titus Klaiber
Program Director

T +49 89 9282-3947

F +49 1802 11991-4920
M +49 162 250-4178
cklaiber@kpmg.com

KPMG AG
Wirtschaftsprifungsgesellschaft
Ganghoferstralie 29

D-80339 Munich

Joyce Holler

Head Program Administration
T +49 69 9587-2712

F +49 1802 11991-8883

M +49 175 939-5037
jholler@kpmg.com

KPMG AG
Wirtschaftspriifungsgesellschaft
The SQUAIRE/Am Flughafen
D-60549 Frankfurt

Verena Ege

Associate

T +49 (0)89 92821490
F +49 1802 11991-8883
M +49 151 40762281
vege@kpmg.com

KPMG AG
Wirtschaftspriifungsgesellschaft
Ganghoferstralie 29

D-80339 Munich
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of
the date itis received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.
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