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Why and what is ALICE?
Focus on Medium-Long term vision for logistics:

Trends, New Business models… → New Challenges and Opportunities

Define a Research & Innovation Strategy/agenda linked to Industry interest 

→ Formal mandate of the European Commission in defining R&I 
Programs H2020 as European Technology Platform*

Mapping and analysis progress: R&I projects, Industry initiatives, 

Start-ups → Facilitate access to knowledge generated

Create an open Network for Collaborative Logistics Innovation in 

Europe → Building knowledge and supporting innovation

* What are the European Technology Platforms, what do they do and what is the European Commission Role 

http://ec.europa.eu/research/innovation-union/index_en.cfm?pg=etp
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ALICE membership per type of Organization
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*Fuente: Pablo Gomez (FM Logistic and ALICE Vice-chair) 2016 

Industry 4.0, e-commerce, 
digitalization and decarbonization

In the crossroads of 
different (r)evolutions



The pace of Technological Change is Accelerating

Source: Rod Franklin, EC & ALICE Final Logistics Cloud Event: http://collaborativeinnovationdays.eu/

http://collaborativeinnovationdays.eu/


This can be seen in the explosion of “Unicorn”
startups focussed on digital technologies

Source: Rod Franklin, EC & ALICE Final Logistics Cloud Event: http://collaborativeinnovationdays.eu/

http://collaborativeinnovationdays.eu/


Source: Alan McKinnon, EC & ALICE Final Logistics Cloud Event: http://collaborativeinnovationdays.eu/

http://collaborativeinnovationdays.eu/


Industry 4.0 & e-commerce 

Fuente: 
https://courses.lumenlearning.com/boundless-
business/chapter/controlling-the-supply-chain/

Fuente: Bayer Health Care

Even faster, more agile, responsive, 
cost efficient and flexible SC!

Less intermediaries?  

Customer Centric SCs

Reduced time to consumer?

https://courses.lumenlearning.com/boundless-business/chapter/controlling-the-supply-chain/
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Report: http://www.etp-logistics.eu/?p=1298

Truly Integrated Transport System: 

more efficient = more green

http://www.etp-logistics.eu/?p=1298
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PI

199 projects and initiatives (Mainly EU research) have been identified as potentially

contributing to ALICE Research and Innovation Roadmaps implementation.

The investment in these initiatives altogether has been 1000 Million € with a public

funding of 780 Million € in the period 2010-2017

89

58

51 55

42

Impact will be higher if funded projects 
will respond to an overall strategy!!!

We need a strategy ahead of (more) 
Money!!!

And we miss more (Logistics) industry 
involvement in the process

Investment in Research and Innovation on logistics: 

Report: http://intranet.etp-logistics.eu/mod/folder/view.php?id=529

http://www.etp-logistics.eu/?p=1298
http://intranet.etp-logistics.eu/mod/folder/view.php?id=529
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Get engaged!

Source: https://sciencebusiness.net

https://sciencebusiness.net/
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So… who knows how the future 
of Supply Chains will be?

The Best Way To Predict The Future Is To Create It!

Source: President Abraham Lincoln

Thank you!

www.etp-alice.eu info@etp-alice.eu

http://www.etp-alice.eu/
mailto:info@etp-alice.eu

