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Why and what is ALICE? alice | ===

Focus on Medium-Long term vision for logistics:

Trends, New Business models... 2 New Challenges and Opportunities

Define a Research & Innovation Strategy/agenda linked to Industry interest

- Formal mandate of the European Commission in defining R&l
Programs H2020 as European Technology Platform*

Mapping and analysis progress: R&I projects, Industry initiatives,
Start-ups = Facilitate access to knowledge generated

Create an open Network for Collaborative Logistics Innovation in
Europe =2 Building knowledge and supporting innovation

* What are the European Technology Platforms, what do they do and what is the European Commission Role
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http://ec.europa.eu/research/innovation-union/index_en.cfm?pg=etp

ALICE membership per type of organization

EU/International

Type of Organization Members Associations

—. cefic o

anouv:, — ‘.'-:‘
Shippers & Retail p&G I—OREAI— S) - ﬂaas(bpw "°“""""”‘°""‘ l{éll::n ES?C ELUPEG .

SOLVAY

AR
isti rvi i i Y BORUSAN itali s
Logistics Service Providers, Courier .@ ) BORUSA FM>LOCGISTIC  Posteitaliane 6CLEC AT

and Postal operators & Freight
Forwarders L , 'v @ GEADIS Muroc .- KYLEIDO CCHEF' |=*-E"A”~E-LJ m

¢ HUTCHISONPORTS NAVIGATION
Ports, Hubs, Intermodal terminals & ECO SLC ‘ ECT ROTTERDAM - ) ‘ INE =
Transport Infrastructure ] e INTERPORTO vetenciseers: Epory =2

) TRAFIKVERKET (())J LL 85 duisPOrt = === et

Vehicle Manufacturers & Logistics VOLVO DAIMLER E LOGIFRUIT P a——
operations, handling (modular units) il /2 I EE—— euccr

{ é‘ EEXEINos  AroUs] MARLO LOGIT.. ¢ UNet spa. SEETS, o GPeen !@‘M I
Information and Communication A |0g sea i' e BIMAR @ . @nallian . N inlecom S ‘éé?
farieN Al ; RTICo 5

Technologies & Consultancy
GEA  @bluegreen enjde RI}FI fymﬂsaﬂfac'ﬂ' LastMile’™ | intertogistios ﬂHaCon

the mind of movement

- - - - | 2 B L
Regional & National Logistics il val @fueogstc  CLOSER® &7 nouelog Y 1 ( SMART ‘j’
Clusters & Associations - e CAMA  (vowa @ (9 Fb Ermenscuuster ' Aerargo

ZZ Fraunhof
2 Fraunhofer Q 218 Az ff EZ3 Lu SE Tufe | M o '

Research and technology Centers Zi Fraunhofer =

IFF

CHC-LOGISTICA craPUIT I BIBA OEE= 'wﬂ*‘ muosn®  TUDelft TNQIom 57 /i
European Technology Platforms =es e 7 ¢ N SN
iwm ERTRAC ‘
/PPPs w - 4 Errm-\ -MANUFUTURE EU
m \, Vlaanderen T
Member States and innovation for anaport e b m 0
Funding* @ 94 DINALOG =% 1B VINNOVA

108ITAK

* Involved in ALICE Mirror Group

Activities performed partially in the frame of WINN, SETRIS & SENSE Projects. WINN, SETRIS & SENSE projects have received funding from the European
Union’s FP7 and Horizon 2020 research and innovation Programme under grant agreements No. 314743, No. 653739 and No. 769967

European
Commission
P ]



Logistics Innovation
through Collaboration

I Alliance for
in Europe

Star-ups & activities
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NEW MODEL FOR URBAN

ALICE Research and Innovation

Roadmaps
implementation
199 projects H2020 & Member Plan
FP7/H2020 States Funding
P ro r‘a m S Version: Draft 28.11.2016
Funding 5 o _ T
Opportunities Plan. It includes the topics warked out in the last few months. S

MG-6.3-2015 - Common communication and navigation
'
platforms for pan-European logistics applications SELUS/ A F‘ " T Y

%Iusters 2.0

MG-5.1-2016 - Networked and efficient logistics clusters



Industry 4.0, e-commerce, I e
digitalization and decarbonization AllCe | ===
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The pace of Technological Change is Accelerating

alice |
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Technology adoption curves for a range of modern innovations. Victorian Government

Source: Rod Franklin, EC & ALICE Final Logistics Cloud Event: http://collaborativeinnovationdays.eu/
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http://collaborativeinnovationdays.eu/
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This can be seen in the explosion of “Unicorn”
startups focussed on digital technologies

The Increasingly Crowded Unicorn Club
Private Unicorns since 2011
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UNFCC COP 21 Conference on Climate Change )\ PARIS201 J

ANGE CONTER

December 2015 B COP21-CMP11

International agreement to keep average global temperature ‘well below’ 2°C above pre-
industrial times and ‘endeavor to limit’ them to 1.5°C

Global carbon budget

R

At present rate of greenhouse gas emissions:
(to have 66% chance of staying within limit)

9 years to stay with 1.5°C limit Source:
19 years to stay with 2.0°C limit Anderson (2015)
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Delaying the peak by
R m— R W @ clecade gives too

: little time to transform
the economy.

Peaking emissions
now will give us

25 years to reduce
emissions to zero.

Historical emissions™®
20 -~ 600-Gt carbon budget
- 2016 peak (best)
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CO, emissions (Gt per year)

2°C and 1.5°C scenarios for2100
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http://www.climatechangenews.com/2016/07/  Source: Figueres et al, Nature June 2017 “Data from The Global Carbon Proje

27/spiral-tastic-climate-change-in-three-
animations Source: Alan McKinnon, EC & ALICE Final Logistics Cloud Event: http://collaborativeinnovationdays.eu/
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retailer

Less intermediaries?
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Fuente:
https://courses.lumenlearning.com/boundless-
business/chapter/controlling-the-supply-chain/
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https://courses.lumenlearning.com/boundless-business/chapter/controlling-the-supply-chain/
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Truly Integrated Transport System: slice | B

more efficient = more green

A TRULY INTEGRATED
TRANSPORT SYSTEM

FOR SUSTAINABLE

AND EFFICIENT LOGISTICS
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Report: http://www.etp-logistics.eu/?p=1298
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Investment in Research and Innovation on logistics: alICE | s

199 projects and initiatives (Mainly EU research) have been identified as potentially
contributing to ALICE Research and Innovation Roadmaps implementation.

The investment in these initiatives altogether has been 1000 Million € with a public
funding of 780 Million € in the period 2010-2017
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will respond to an overall strategy!!! 2 T
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We need a strategy ahead of (more)
Money!!!

And we miss more (Logistics) industry
involvement in the process
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European Commission proposes €100B for
research programme

Horizon Europe one of the few current EU budget lines to get increase in seven-year
proposal

By Eanna Kelly

EU research commissioner Carios Moedas is responsibie for Horizon Europe

The European Commission on Wednesday outlined a €100 billion budget for its new
research programme, running between 2021 and 2027. Source: https://sciencebusiness.net
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So... who knows how the future
of Supply Chains will be?

The Best Way To Predict The Future Is To Create It!

Source: President Abraham Lincoln

Thank you!

www.etp-alice.eu info@etp-alice.eu

Activities performed partially in the frame of WINN, SETRIS & SENSE Projects. WINN, SETRIS & SENSE projects have received funding from the European
Union’s FP7 and Horizon 2020 research and innovation Programme under grant agreements No. 314743, No. 653739 and No. 769967



http://www.etp-alice.eu/
mailto:info@etp-alice.eu

