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Project Caesar - Vision €CG

" To create an European industry standard
for forecasting and volume planning
as a part of our toolbox for members and OEMs ”

Wolfgang Gobel
President of the Association of European Vehicle Logistics (ECG)




-----

Project Caesar - Origins €CG

« ECG Efficieny Study 2013

- Identified greatest area of inefficiency caused by
poor planning, forecasts and lack of standards

 ECG Industry Meeting 2016

- Launched Capacity Working Group to look at all aspects, concluding that:

- Inadequate and insufficient forecast accuracy from QEMs results in misalignment of
capacity to demand. This in turn creates inefficient fleet utilisation, capacity shortfalls
and associated hidden cost OEMs & LSPs

« Concept of the Project ‘Caesar’ is born
- To improve forecasts in the FVL industry by introducing a toolbox of ‘good practices’
- ECG funded external expert support to facilitate the project




Project Caesar - Timeline & status

Phase 1 Phase 11

6 OEMs and 6 LSPs interviewed, benchmarks, ...
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Study & survey phase
Mar. 2018 — Apr. 2018

Pilots validating the
standard process
Oct. 2018 — Apr. 2019
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Elaboration of

process
A toolbox of good practices
developed to use in Phase
Il

Publication
May 2019

ECG Standard for vehicle logistics
forecasting, A methodology

Compound

Truck

Barge




Why is there a need for agreed S
standards and tools?

High variances from forecast Significant potential § Direct and indirect costs

Example: compound to dealer Example: best Example
typical variance quoted observed « Capacity shortfall due to deviation

from forecast
Short-t Dail «  +20% from forecast for one week of
e (Daily, 700%+ . 20% route demand
where provided)

« Spot market supply required from
sub-contractors

Short-term (Weekly) - 38% I 10% - Additional trucks and drivers at
premium rates

Mid-term (Weekly,

Example
the"e p"[;l"’"dec' “;’:’ith"“ _ 67% I 10% « Capacity underutilisation due to
orward months ..
) deviation from forecast

« -20% from forecast for one week of

Mid-term (Monthly, - 450 I 8% route demand

h ovided :
where provided) +  Unused trucks and drivers as

overhead penalty

Long-term (Annual, . Network impacts
where provided on . 13%
request)
T 1 I T 1
0% 50% 100% 0% 50% 100%

Source: ICDP; from interviews; variance combined, plus and minus
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Toolbox example: well managed
forecast review process for compound
to dealer deliver chain

Sales

k1

Logistics

Sales provide sales

forecast and/or | Logistics planner undertakes

wholesale target based on an initial sense check, for

production plan and sales . annual and month level detail

targets 5

Sales agree to the delivery ‘. Logistics planner creates

plan and sign off ' a template delivery plan

Additional cost risks passed Confirmed delivery plan > LSPs confirm they can

to sales and made aware issued to LSPs deliver, or ‘provide guidance’
f where a problem

Spot prices highlighted

Confirmed delivery plan

Source: ICDP; from interviews




tttttttttttt

oooooooooooo

Pilot Caesar - Key learnings €CG
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Good practice in forecasting and planning is about ...
Priority

m

Leadt|me

* Process
- Well-structured & continuous
- Mutual understanding
- Steering meetings
- Standards

* People
- Dedication, participation,
- Teamwork, management of expectations
- Communication




Next steps & vision €CG

Project Caesar is not the end ... it is just the beginning

» Project Caesar as starting point for a standard for the
industry (ECG Master- Standard published May 2019)

« Best practices for forecasting to be shared with ECG to
further improve the process and master- standard

» Development of a software to support the forecasting
process
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Next steps & vision €CG

Project Caesar is not the end ... it is just the beginning
Your contribution matters ...

« What do you consider to be the current
bottlenecks for this process ?

« What kind of engagement is needed
to get this process implemented ?
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Thank you for your support €CG

Download & learn more about...

T « ECG Standard for vehicle logistics forecasting

forecasting

A methodology

 Project Caesar presentation

Publication May 2019

www.ecgassociation.eu




