


Agenda

14.30: Welcome & overview by Mike Sturgeon, ECG Executive Director

14:40: Setting the scene - Justin Cox, Director Global Production, LMC Automotive

14.50: Lloyd Mulkerrins, Policy Manager, SMMT

15.05: Kristian Vanderwaeren, Director-General, Administration Customs & Excises, Ministry of Finance

15.15: Eyvind Thiis-Evensen, Head of Business Solutions, UECC

15.25: Raymond Troch, Manager Agency & Logistics, ICO 

15.35: Sarah Laouadi, Manager – European & International Policy, Logistics UK

15.45: Q&A

16.00: Closure by Mike Sturgeon



Agenda for today

• Avoid Deal or No Deal discussion

• Avoid the Dover-Calais bottleneck

discussion – it may affect inbound but not outbound.



A positive message

Feedback from OEMs, shipping lines and terminal operators

“We are ready”



Operational risks

• “No man’s land” on 1st January

• Northern  Ireland

• Port congestion 



Justin Cox
Director Global Production

LMC Automotive
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Outlook

Justin Cox, LMC Automotive

10th December 2020

Brexit: Setting the Scene

ECG Webinar
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UK Market Scale
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• UK: second biggest 

LV Market in Europe

• On average UK LV 

Sales represented 

around 16% of the 

European Market 

• UK LV Sales Peak:

2016: >3mn units

• 2020f UK LV Sales:

1.93mn 

EU+2

UK
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UK Market : Deal or No Deal
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Plant Exposure
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• VW Group and 

Ford plants most 

exposed to Brexit 

No Deal fallout.

Top 15 plants by volume bound for UK Market (2019)

% represents UK-bound volume 

as a share of total plant volume



© 2020 LMC Automotive Limited, All Rights Reserved. 

Sales of UK-built Light Vehicles, 2019
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43,6%
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Other; 
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European Light Vehicle Trade Flow Forecast
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UK LV Production Risks
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Base Case: ‘Deal’

‘No Deal’ scenario

Competitive and local 

Market effect

Closure of PSA 

manufacturing operations

Closure of Toyota 

manufacturing operation

Shrinkage of Nissan's UK 

presence

Longer Term divestment threat

Cumulative loss: 1.8mn



+44 1865 791737  

+1 248 817-2100  

+662 264 2050  

+86 21 5283 3526

Oxford 

Detroit 

Bangkok 
Shanghai

For experts
by experts

Thank you
© 2020 LMC Automotive Limited, All Rights Reserved. 

jcox@lmc-auto.com

lmc-auto.com 



Lloyd Mulkerrins
Policy Manager

SMMT
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Lloyd Mulkerrins, Policy Manager SMMT

Automotive Industry update
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The State of the Automotive Industry

Production outlook focused on EU deal, but now lockdowns too

• October car production -18.2%

• YTD -33.8%

• Subdued demand in key export markets (EU/US)

• Calls for a deal with time to help businesses 

prepare
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Subdued outlook for new car registrations

November down -27.4%, as showrooms lose across England

• New car registrations -27.4%  in November 

• YTD -30.7% or 660,000

• Outlook revised in October to 1.664 mn

units, -28%

• New lockdown set to knock 100,000 off 

outlook to 1.56mn

• Outlook 2mn in 2021 and 2.15mn in 2022 
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Millions

Source: SMMT

New car registrations - and SMMT outlook

Actual Outlook - Jan '20

Outlook - Oct '20 Outlook - Nov '20
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Five Priority Areas

1. Driving a Green Recovery: supporting UK automotive recovery 

and resilience 

2. Driving towards Net-Zero: delivering consumer confidence and 

market transition

3. Driving the UK’s Competitiveness Globally: investment, 

innovation and industry transition

4. Job Resilience and Levelling-Up: enhancing employment and 

skills 

5. The UK’s Changing Trade Relationships
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WHAT DOES THIS MEAN FOR AUTOMOTIVE?

• Risks associated with automotive being left 

until last

• Focus on Battery & EV ROO provisions critical 

• Difference over ROO on finished ICE 

vehicles 

• TBTs, regulations, Automotive annex not 

prioritised.

• Day one readiness asks not ruled out

KEY ISSUES IN EVENT OF NO-DEAL 

OR UNWORKABLE DEAL

1. Tariff risks, including parts & 

components 

2. Sector mitigation & transition 

support 

3. Critical border concerns
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SMMT Member Preparedness Survey (26 Oct – 5 Nov)

86% 
say lack of clarity on 

whether the UK and EU 

will agree an FTA has 

hindered preparedness.

70% 
of respondents 
have gained a GB 
EORI number and 
another 7% plan to. 

67% 
are either very confident 
or somewhat confident in 
being prepared for 01 
January 2021. 

>60% 
either have or plan to 
stockpile. The number of 
days stockpiling ranges from 
1 day through to 2 weeks. 

55% 
either have or plan to 
adjust logistics and 
shipping routes. 

52% 
have employed a 
third-party customs 
broker and another 
13% plan to.

49% 
say time and resource 
have been diverted to 
address COVID which 
has hampered 
preparedness.

47%
have gained an EU EORI 

number and another 11% 

plan to. 

45% 
either have or plan to 
temporarily increase 
production/exports ahead 
of 01 Jan.

40% 
have engaged with 
customers and suppliers 
and agreed incoterms, 
another 24% plan to. 
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SMMT Business Preparedness programme

8 
Webinars held:

• UK-EU Negotiations x2

• Customs x2

• Immigration

• Regulation

• Tariffs and RoO x2

7 
Government speakers:

• BPDG

• HMRC x2

• Home Office

• DfT x2

• DEFRA

30 
Times a webinar was 

watched back through the 

website 

226 
Questions asked by the 

audience 

67% 
Attendance rate 

1215 
Attendees across all 

webinars 

1821 
People have registered 

for webinars 

5 
Preparedness 

webinars through 

November and 

December to come 

July – November 2020 in numbers



THE SOCIETY OF MOTOR MANUFACTURERS AND TRADERS LIMITED

PAGE 23

Thank you



Kristian Vanderwaeren
Director-general Administration Customs & Excises

Ministry of Finance



ECG BREXIT READY?
J

10TH OF DECEMBER 2020

Kristian Vanderwaeren 
Director General Belgian customs
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BREXIT : IMPACT FOR COMPANIES

EXPORT DECLARATIONS

IMPORT DECLARATIONS

+47%

+14%

1,6 billion €

EXPORT

IMPORT

670 million €



BELGIAN CUSTOMS READINESS 4 AXES



AXIS 1
CUSTOMS

SUPERVISION 

AXIS 2
INFORMATION

AXIS 3
LACK OF 

PHYSICAL SPACE 

AXIS 4
‘GRACE PERIOD’ 

GOOD FAITH

NO
SPACE

BELGIAN CUSTOMS READYNESS 4 AXES



AXE 1 - CUSTOMS SUPERVISION 

RECRUITMENT & 
TRAINING

+386

IT SYSTEMS

NCTS+PLDA

UPGRADES

Import/export/transit 
declarations



AXE 2 - INFORM TRADE AND PRIVATE PERSONS ABOUT THE CONSEQUENCES OF 
THE BREXIT ON CUSTOMS-LEVEL

CALL CENTER

1. EORI ACTION 

PARTICIPATION IN 
SEMINARS
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3. ET 14000 

2. AGREED LOCATION

NATIONAL FORUM

INTERVIEWS

BREXIT WEBPAGE

LEAFLET “WIJS OP 
REIS” + VIDEO

HELP & 
INFORMATION



AXE 3 - TACKLE LACK OF PHYSICAL SPACE ON PRIVATE TERMINALS FOR GOODS 
BEFORE CUSTOMS CLEARANCE

SEVERAL PROCEDURES OF FACILITATION AT 
IMPORT/EXPORT/TRANSIT

https://www.naforna.be/nl/content/subwerkgroep-brexit
https://financien.belgium.be/nl/douane_accijnzen/ondernemingen/brexit

GOAL = AVOID CONGESTION

https://www.naforna.be/nl/content/subwerkgroep-brexit
https://financien.belgium.be/nl/douane_accijnzen/ondernemingen/brexit


AXE 4 - ‘GRACE PERIOD’ FOR COMPANIES ACTING IN GOOD FAITH

NO PENALTY FOR BREXIT-INFRACTION, IF:

1

2

3

4 DUTIES AND TAXES HAVE TO BE PAID

CASE BY CASE APPROACH

COMPANIES ACTING IN GOOD FAITH

FOR PERIOD OF TWO MONTHS AFTER BREXIT



AND WHAT ABOUT THE UK?



IMPORTS INTO THE UK

JAN 2021 APRIL 2021 JUNE 2021

PHASED IMPORT OF CUSTOMS CONTROLS

2 MODELS

TEMPORARY 
STORAGE

PRE-
LOGMENT

Similar to EU 
system 

Filing of customs 
declaration before goods 

leave the EU

PRENOTIFICATION FOR 
PHYTOSANITARY GOODS

FORMALITIES BUT 
POSSIBILITY FOR UK 

COMPANIES TO COMPLETE 
FORMALITIES WITHIN SIX 

MONTHS

FOCUS CONTROLS ON 
SENSITIVE GOODS (vb. EXCISE 

GOODS)

FULL DECLARATION IN THE 
PLACE OF ENTRY OF GOODS

MORE INFO :
“BORDER 

OPERATING 
MODEL” 





Eyvind Thiis-Evensen
Head of Business Solutions

UECC



UECC: Brexit Ready!
Presentation to ECG
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UECC Brexit Approach 

•Scan

•Focus

•Act

38



SCAN >

•Awareness of deadlines

•Process alignment

•Risks

39



Awareness of deadlines:

• January 1st. 2021

• UK > EU  

• NON EU > UK

• July 1st. 2021

• EU > UK

40
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Process Alignment: 



Process (I)

42

01.01.2021



Process (II)

43

01.01.2021 & 01.07.2021



Risk & Risk mitigation:

• EORI NUMBER

• EU EORI for UK Exporters

• UK EORI for UK Importers

• Customs Transaction Volumes

• All cargo to be declared

• Customs Systems & Interfaces

• New UK Customs application

• New UK Customs Interface

44



FOCUS > Task List & Work Group

Task List related to:
• Pre Terminal

• Terminal

• Vessel

UECC Work Group:
• Commercial > Process & cargo flows

• Trade > Systems use and training

• Business Solutions > Systems and customs integration

• Procurement > Commercial and port agents

• Legal > Regulatory measures

45



ACT > Training & succesful deployment

•Success!

46



Raymond Troch
Manager Agency & Logistics

ICO NV







Port of Zeebrugge - Volume



RoRo Zeebrugge – 440 ha



Zeebrugge hub for UK - traffic

• Tailor-made solutions: 70 services per week to
different UK regions in UK and Ireland

• 67% export, 33% import 

• Both Roll-on/Roll-off and lift-on/lift-off

• New cars (850.000 from/to UK)



RoRo shortsea services



• Introduction of RX Seaport – digital platform - all data required for the BREXIT 
administrative context will be digitally processed.

• New Border Inspection Post

• Sufficient cold store facilities

• Additional parking places for trucks

• Trained staff members to cope with hold-up of cargoes

• Contingency plan in order to safeguard constant accessibility of the port and the
companies as well as the mobility of the cargo flows – green lanes

Zeebrugge hub for UK - traffic
Action items Brexit:



BREXIT CIRCULATION PLAN 
ZEEBRUGGE









CUSTOMS PROCESS 



Brexit options

No Deal/Hard Brexit                                Soft Deal

WTO rules FTA between EU and UK

Payment of import duties and VAT No ID & taxes                          

Full customs documentation Customs documents

UK : 3rd country

No Deal versus Soft deal



IMPORT DOCUMENT FLOW EX UK

units ex UK
Terminal ICO

Private customs bonded
warehouse

IMA document T1 document

Unloading / Import 
Customs Manifest / 
Temporary Storage

Clearance import
customs
manifest

T1 document after 
release and notice
pick-up

Clearance after 
release and
notice pick-up

ENS message



EXPORT DOCUMENT FLOW – EU units to UK

units ex EU
Terminal ICO

EXPORT EUAA 
document

Export message to
customs after 

shipment

EUAA via E-balie
to terminal of

export

Delivery by truck / 
rail / short sea vessel

Export via other
terminal 

Export via ICO

EXS message



EXPORT DOCUMENT FLOW – Non-EU units to UK

units ex 3rd country Terminal ICO – Customs bonded
warehouse

EXPORT EUAD 
document

Export message to
customs after 

shipment

EUAD via E-balie
to terminal of

export

Unloading / Import 
Customs Manifest / 
Temporary Storage

Export via other
terminal 

Export via ICO

EXS message



CUSTOMS LICENCES   

• Acting as customs representative, fiscal representative under licence number 
0676001

• Registered by the Belgian Ministery of Finance as customs representative number 
726

• Authorised Economic Operator  BEAEOF0000024GDG

• ISO 9001 certified

• Holder of RTO licence number BETSTG00014 on all ICO terminals

• Holder of Customs bonded warehouse licence number BECWPG00024 on all ICO 
locations



CUSTOMS CLEARANCE ZEEBRUGGE

• Fully integrated customs system Intris within ICO’s Terminal Operating System (TOS)

• EDI transmissions of all necessary data between OEM’s and ICO 

• All units with non-EU origin are put in ICO’s Temporary Storage Facility (TSF/RTO)



CUSTOMS CLEARANCE ZEEBRUGGE

• All units for which ICO is appointed to act as customs representative are entered in the
customs bonded warehouse of ICO upon arrival

• Customs clearance after call of by customer

• Fully automated customs clearance application



CUSTOMS AND TERMINAL APPLICATIONS

• Centralized clearance / EIDR by OEM is managed by ICO’s Warehouse Management 
System in the TOS application so units cannot leave our terminal without customs
clearance

• Web portal application to allow ‘live’ follow up of terminal movements and customs
status/documents by OEM or customs office.



Summary

- Brexitproof

- Green lanes for automotive truck transport in Zeebrugge (no congestion)

- 24/7 availability of customs officers

- Fully automated port community system



THANK YOU
www.icoterminals.com



Sarah Laouadi
Manager - European & International Policy

Logistics UK



Brexit ready? Keeping the 

wheels turning in 2021

Sarah Laouadi – European and international policy 

manager, Logistics UK

ECG webinar – 10 December 2020



Logistics UK in numbers

18,000 members make us the 

UK’s largest and most trusted 

logistics trade association

Logistics UK members consign 

over 90% of rail freight and 70% 

of UK exports by sea and air

Our members operate over

half of the UK lorry fleet and 

more than a third of UK vans

Our Member Advice Centre and Member 

Services teams handle more than 

250,000 queries every year

300 staff are here to 

support you

We train over 10,000

people every year

Logistics UK is one of the biggest business groups in the UK. 

We are the only organisation in the UK that represents all of logistics.



Key readiness parameters

Customs

Safety and 

security 

declarations

Traffic 

management 

around ports

Availability 

of IT 

systems

Availability 

of guidance

Industry 

readiness 

(all sectors)



Staged approach to imports to UK from EU

Stage Importers: Customs Importers: Agri-Food & 

Plants

Border checks on EU 

imports

Jan 2021 Customs duty must be 

calculated and 

accounted for, but 

payments and full 

declarations may be 

deferred for up to 6 

months. Importers 

should check the 

detailed rules. 

No change No change

April 2021

Controls apply on High-

Risk Food and Feed, 

plus Regulated Plants 

and Plant Products.

No change

July 2021 Standard Rest of World checks, controls and paperwork 



UK systems - GVMS



UK systems - GVMS

On Day 1, GVMS will only be available for transit and will only be used at 

certain border locations (commercial choice of the port).

Status:

▪ Registrations to use GVMS are open

▪ Go live: 23 December

▪ Guidance: published

Action: implement a process to make sure the GMR is available when a trailer 

arrives at the port.

https://www.gov.uk/guidance/check-how-to-move-goods-through-ports-that-use-the-goods-vehicle-movement-service?utm_source=dotdigital&utm_campaign=740052_Enews%20Extra%20-%20Brexit%20201209&utm_medium=email&dm_i=4WKY,FV10,10ALWS,1VDUA,1


Systems on the EU side

BELGIUM

Zeebrugge: Rx/SeaPort

https://rxseaport.eu/en/

NETHERLANDS

Portbase

https://www.portbase.co

m/en/brexit/

SPAIN

Certain Spanish ports: 

Teleport 2.0

https://innovacion.apba.

es/en/teleport-2-0/

https://rxseaport.eu/en/
https://www.portbase.com/en/brexit/
https://innovacion.apba.es/en/teleport-2-0/


Key concern: end-to-end coordination

▪ “Supply chains are only as strong as their weakest link.”

▪ For each supply chain, clear processes for completion of border 

requirements and transmission of information and documents are required

▪ Recent intelligence suggests that a large proportion of UK exporters have not 

engaged with their customers or partners on the EU side

Action for importers and exporters: talk to partners on the other side to 

make sure that both export and import requirements are taken care of.



• Click the arrow to 

hide or expand the 

control panel


