


Introduction
Mike Sturgeon

Executive Director
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Raise your hand in case you 
have any questions (we will 
unmute you and turn on your 
camera) →

You may also ask questions in 
the General  Chat & in the 
Q&A

During networking you may join 
tables by double clicking on an 
empty chair →
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Instructions on the platform



Session 1



• Justin Cox, Director, Global Production, LMC Automotive: 
European market outlook

• Reports from Board members on the ECG Working Groups and 
Regional Meetings

• Health & Safety WG, Bjorn Svenningsen, UECC & ECG Vice-President

• Digitalisation WG, Hervé Moulin, Renault-Nissan-Mitsubishi

• Maritime & Ports WG, Oliver Fuhljahn, Cuxport

• Quality WG, Artur Allende, Noatum Automotive

• Eastern Regional Meetings, Krzysztof Dakowicz, Adampol

• UK & Ireland Regional Meetings, Mark Hindley, BCA Automotive

• Prof. Dr. Fridtjof Langenhan, Dean of the ECG Academy: The 
Green Deal
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Agenda – Session 1



• ECG Business Intelligence: EU Funding opportunities

• Reports from Board members on the ECG Working Groups 
and Regional Meetings

• Sustainability WG, Mats Eriksson, Axess Logistics

• EU Affairs, Marc Adriansens, ICO Terminals

• ECG Education, Mike Sturgeon & Chris Klaiber, Course Director, 
ECG Academy

• Treasurer’s Report, Costantino Baldissara, Grimaldi Group & 
ECG Treasurer

• Voting procedures

• Closing remarks by the President
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Agenda – Session 2



• 16:20-16:40 Networking & coffee break 
between the two sessions

• 18:00-19:00 You can stay on the platform 

to discuss with the other 

participants!
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Networking opportunities



• Main Delegates of our Full Members will be voting 

at the end of the webinar on:

• Auditor’s Financial Review and approval of 2020 

accounts

• Approval of the budget for 2021

• Approval of the minutes of the General Assembly held 

online on 14 May 2020

• Board discharge

• Election of the new ECG Board
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Formal voting



President’s Report
Wolfgang Göbel
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A warm welcome to our General Assembly 2021 



COVID-19

From one challenge in 2021….
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Semiconductor shortage

… to another in 2022



Membership grew 

from 109 to 111 since 

last year!



ECG Board members 2020-21

Board members are elected for 1 year at a time at the annual General Assembly held each May
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ECG Secretariat
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ECG Business Intelligence – recent reports
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Standard of emissions reporting in FVL

19

One industry - one tool!

We need a standard

=

=/

By Q3 2021
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Standardisation of Digital Vehicle Handover 
processes

Image standardisation

IT & data standardisation

Resolution of legal issues

work streams

By May 2022

Ensuring interoperability and uptake of 
digital solutions

Phase 1

Phase 2



• Regular meetings between the OEMs and ECG Board 

members

• Next meetings:

• 15 July, webinar

• 14 October, before the ECG Conference

• Topics discussed in recent meetings:

• Semiconductor shortage

• ECG strategic priorities

• Joint OEM-LSP working groups

• State of the market

21

Industry Meeting



• Two reports so far on funding opportunities

• A webinar on 25 May

• Short presentation today

• Report will go out tomorrow

22

Business Intelligence report on Funding



Course 14 finishes in 
September

Course 15
will start in October

Course potentially full!



Justin Cox 
LMC Automotive

24
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Overview

Justin Cox, Director, Global Production

ECG Spring Congress 

June 2021

Auto Industry Highlights
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2020

-6.7%

Macroeconomic outlook

26

USA

2020 GDP GROWTH

Source: Oxford Economics

2021 GDP GROWTH

2020

-3.5%

Eurozone ChinaGlobal

2020

+2.3%

2020 – Widespread but short global recession

2021 – Improving expected recovery…not without risks!

2020

-3.6%

2021

+6.3%

2021

+7.7%
2021

+4.2%

2021

+8.9%
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Global Light Vehicle sales

Source: LMC Automotive 27
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2021 continues recovery in  LV demand

World – 87.4mn, up 12% from 2020

28

3,0
3,7

2019 2020

17,0
19,5

2020 2021

16,5
18,3

2020 2021

13,3
15,5

2020 2021

24,4
25,9

2020 2021

N. America

S. America

Europe China

Rest of Asia
Units: 

millions

Source: LMC Automotive

+17%

+11% +6%

+16%

+25%
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Key markets medium-term recovery path
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0,6%

3,2%

5,2%

5,8%

7,5%

9,0%

9,4%

11,2%

12,9%

16,3%

S. Korea

Japan

China

US

Global LV Sales

Western Europe

Eastern Europe

ROW

Brazil

India

CAGR Global Sales ‘20-’23

▪ Global CAGR at 7.5% 2020-

2023, with most non-mature 

markets outperforming mature.

▪ China and South Korea were in 

a much stronger position in 

2020 so recovery is less than 

other markets.

▪ Growth into the longer term is 

still dependent on stability in 

mature markets and further 

growth in newer markets.

Source: LMC Automotive
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Global growth will not come from mature markets

30
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Global Light Vehicle sales, millions

Source: LMC Automotive

40% 

from 

China

China contribution to 

Non-Mature growth

Non-

Mature

Mature

70% 

from 

China

85% 
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China
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35% 
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Global LV Production 2020 and 2021 growth v 2019 Base

31Source: LMC Automotive
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2021: 85.3mn

2020: 74.6mn - Demand-Side Impacts: 

- Further COVID Waves 

- Incentives Fade

- Pent up demand exhaustion

- Supply-Side Impacts:

- Material Shortages

- Adverse weather

…H1 2021 Forecast cut by >3mn
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Note: % change represent 2021 volume v 2019 volume

H1: Chip impact ~650k

Extended COVID restrictions

Limited Chip-loss recovery in H2 

H1: Chip impact >1mn

COVID and chip shortages

Re-stocking challenges endure

H1: Chip impact ~750k

Biggest impact in Q1

Base effects distort Q2
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European LV production development (May ‘21 v Dec ‘20)

Source: LMC Automotive

• Further extensions to 

COVID measures.

Chip shortage intensifies 

limiting the potential for 

‘catchup’ in H2.

• 2021 output undermined 

but delayed ‘catchup’ 

provides boost potential to 

2022 outlook.

• Mixed market messages : 

Reliability of order signals, 

Price and resource 

pressures

-0,3

-0,2

-0,1

0,0

0,1

0,2

0,3

0,4

0,5

0

20

40

60

80

100

120

2019=100

H1: -653k
H2: +100k

2020: 16.6mn (YoY -22%)

2021: 19.3mn (YoY +16%)
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European LV Production H1 2021 : May interim ‘21 v Dec ‘20

Source: LMC Automotive

Ford:

• Saarlouis shutdown for several weeks

• Closures and short-time working at Craiova, 

Valencia and Cologne.

• Key impacts: Focus, Kuga, Puma

RNM:

• Sizeable planning changes at RNM in Q1 with 

continued disruption in Q2.

• Renault/Dacia Moroccan facilities also affected.

• Nissan March and April shift changes.

VW:

• Production suspensions at several facilities 

including Wolfsburg, Emden, Ingolstadt

• Reduced shifts: Mlada Boleslav, Kvasiny, Gyor 

and Martorell…

• Key impacts: Tiguan, Golf, A3, A4

Daimler:

• Shut downs at Rastatt with other plants including 

Bremen and Kecskemet disrupted 

• Key impacts: A Class, C-Class 



© 2021 LMC Automotive Limited, All Rights Reserved. 

-35%

-30%

-25%

-20%

-15%

-10%

-5%

0%
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Percentage Cuts to Plan: H1 2021

Source: LMC Automotive

European LV Production %cut : Dec ‘20 forecast v May interim ‘21

Ford Focus: -61%

Ford Kuga: -44%

MB B-Class: -63%

Jeep Renegade: -29%

Ren. Captur: -28%

Golf: -36%
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LV Inventory metrics: Europe

36Source: LMC Automotive
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Europe: Model Program Boosts

Launches include:

BMW iX

Audi Q4 e-tron

Opel Astra

Cupra Born

Mercedes EQB

Tesla Model Y

Toyota Yaris Cross

Hyundai Bayon

Nissan Qashqai

VW Bulli

Volvo C40…

0

2

4

6

8

10

12

14

16

2020 Q1 2020 Q2 2020 Q3 2020 Q4 2021 Q1 2021 Q2 2021 Q3 2021 Q4 2022 Q1 2022 Q2

2021: 

46 Model 

Launches

2020: 

30 Model 

Launches
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OEM Medium Term ‘Score-card’

38Source: LMC Automotive

Pan-European LV Production by Key Groups: 2019=100

*Tesla 2022=100

2020 2021 2022 2023 2024

All Pan-Europe 78 91 100 104 108

VW Grp 79 93 101 101 105

Stellantis 76 90 100 108 114

RNM 77 87 102 108 112

Daimler 74 85 92 97 97

BMW Grp 78 92 97 102 107

Ford 77 84 96 99 99

Hyundai Grp 80 94 104 108 109

Toyota 87 108 112 110 111

Geely Grp 89 105 96 93 99

Tata (JLR) 70 98 104 103 109

Honda 72 42 0 0 0

Tesla* 0 0 100 137 169



© 2021 LMC Automotive Limited, All Rights Reserved. 

0,0

5,0

10,0

15,0

20,0

25,0

30,0

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

M
ill

io
n

s

Pan-Europe LV Production Outlook

3.2%

16.3%

10.3%
4.0%

-21.8%

3.8%

E Europe

W Europe

-4.0%
CAGR*

E Europe : 4.1%

Russia : 6.1%

Turkey : 2.3%

Hungary : 4.6%

Romania : 2.9%

CAGR*

W Europe : 2.8%

Germany : 4.3%

France : 3.5%

Spain : 2.8%

UK : 1.5%

Pan-Europe CAGR*: 3.3%

*Compound Annual Growth Rate, 2021-2028

-0.4%

2023: Breaches 2019 

but still >1mn units 

lower than our Pre-

Covid-19 View
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BEV LV Production by Source: selected key European countries 
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+44 1865 791737  

+1 248 817-2100  

+662 264 2050  

+86 21 5283 3526

Oxford 

Detroit 

Bangkok 
Shanghai

For experts
by experts

Thank you
© 2021 LMC Automotive Limited, All Rights Reserved. 

pkelly@lmc-auto.com

lmc-auto.com 



Health & Safety Working Group
Bjorn Svenningsen

42
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H&S WG – Members 
For improving drivers safety with us!



Minimum variation & safe 

environment

Girolamo Carignani (Grimaldi Group)
Masoud Sheikhhassan (Automar)

Kurt de Vooght (Stobart)
Simon Todd (BCA)

Co-chairs: Steve Thomas (Toyota Motor Europe) & Ad ten Brink (Koopman Group)
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H&S WG – Structure

Risk assess fleet & develop risk 

control options
Markus Formann (Hödlmayr)

Standardise processes + train
Iván Diaz (Tradisa)

Learn from incidents & provide recommendations to the industry
Beatriz Soriano (Renault Groupe)

SG1 KEY ACCIDENT LEARNING & SHARING

SG2 METHOD & MAN
SG3 SAFE YARDS

SG5 SAFE TRUCKS

Since March 2018

SG4 SAFE RETAILERS
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H&S WG - StatusSG1 KEY ACCIDENT 

LEARNING & 

SHARING SG2 METHOD & 

MAN SG3 SAFE YARDS SG4 SAFE RETAILERS SG5 SAFE TRUCKS

Yearly report on 

2020 incidents

In 12 languages!

Are you 

reporting on 

your incidents?

Are you training 

your drivers? 

“How to train” 

Guide

First version 

upcoming

Are you using it 

to level up your 

yards?

New tool to 

improve H&S at 

retailers

Guidelines to be 

published

Safety rating of 

trailers

Safety 

catalogue of 

trailers

In
 Q

2

https://ecgassociation.eu/publications-and-reports/health-safety/incident-reporting/


Digitalisation Working Group
Hervé Moulin
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Digitalisation WG (DWG) structure

Documents available:
- Digitalisation of Finished Vehicle Logistics
- e-gate
- Connectivity of logistics sites
- VIN labels in vehicle distribution processes

ECG-Odette-
VDA Joint 
meetings

Digitalisation 
Working Group

Autonomous
Vehicles

(on hold for now)

Driver app
(TBC)

Connected
Vehicle

Committee

KPIs for 
Finished Vehicle

Logistics 

VIN label & AFV 
label in the 

supply chain
e-gate

2021 May

Digital Vehicle
Handover

(soon launched)



Co-operation with Odette

New projects
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Apr 2021 – Apr 2022 TBC June 2021 - TBC

KPIs in FVL

• Project started in April 2021

• Co-ordinated by Odette

• They have experience with 

inbound KPIs

• Good OEM participation

• Goal is to develop a 

recommendation on  

standard outbound KPIs

• LSPs will also be involved

e-gate

• Discussions to start project 

with Odette and the VDA

• Based on the joint 

document on FVL digital 

messages and a VDA 

recommendation on 

inbound transport control

• Purpose is to have e-gate 

message scenarios for slot 

booking at compound

Standard FVL label

• Small group kicked off to work 

on a standard FVL label with 

Odette

• Based on ECG’s “VIN labels in 

distribution processes” 

document  and Odette’s 

own standardisation 

experience

• Main goal: 17 digit VIN + 

standard place for the label!



New sub-group
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April-July 2021 July 2021-May 2022

Digital Vehicle Handover

• One of the strategic priorities of ECG in 2021 is to standardise the Digital Vehicle Handover

processes, e.g., picture quality, handling of data, etc

Phase 1

(Quality WG)
Phase 2

(Digitalisation WG)

• The group will set a minimum standard 

for the quality of images produced in 

digital handover processes, in order to
• enable retrospective review of vehicles

• record damage and 

• substantiate liability

• Issues relating to data will be covered, e.g.
• Image format

• Data storage

• Access to the data

• Visibility in the supply chain

• Image storage time, etc.

• Legal issues can be a hurdle to acceptance therefore they will be dealt with early on!



• Autonomous Vehicles sub-group

• As the technology is not mature enough the group is on 

hold for the moment

• Main DWG will have a meeting in Q3-4 2021
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Other DWG activities



Maritime & Ports WG
Oliver Fuhljahn
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ACTIVITIES 2020-2021

Webinars

• 20 January 2021 

• 21 April 2021

Next meetings

• 6 July 2021 - Webinar

• November 2021 - Port of Sète

Average attendance

+/- 40 participants (shipping lines, 

ports, terminal operators and LSPs & 

occasionally invited OEMS)

• Port of Livorno
• Port of Vigo

Suggestions for future locations

New event platform which 

provided excellent networking 

opportunities for the participants
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TOPICS DISCUSSED

• Piraeus Port Authority (PPA):
o 2 tugboats for PCTCs when entering the port

o Low priority to PCTCs

o Drivers' shortage in High and Heavy Ro-Ro units

• Emissions reporting: ECG, OEMs and Clean Cargo to establish a methodology 

for emissions reporting + update on latest developments 

• Energy Efficiency Existing Ship Index (EEXI): Briefing paper publication, 

impact on the industry

• Handling AFVs in Maritime transport: update on the progress of the EMSA 

WG

• Railway regulations: Fall over protection affecting railways and ports 

compound providers 

• Brexit feedback: learning points from the transition so far 

• Update on ECG activities: Business Intelligence, events and education

Positive feedback 

received from PPA
Issues
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M&P WG focus areas 2020-2021

EEXI

STANDARDISATION

GREEN 

INVESTMENT 

CARBON 

NEUTRALITY

FAIRNESS

Ports share plans to achieve carbon neutrality and 

discuss opportunities

Level playing field between loading/unloading trucks and 

barge at Ro-Ro terminals

EU funding (Horizon Europe), ECG webpage, Business Intelligence 

‘Funds for Europe’s Supply Chain Revival’

• Fast track in port terminals

• Emissions reporting

• Instructions on handling maritime transport of EVs

LACK OF PORTS INFRASTRUCTURE 

AND PERSONNEL

ECG guidelines to improve throughput at 

terminals and compounds

Monitor & inform



Quality Working Group
Artur Allende
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Quality WG (QWG) structure

Documents available:
- Operations Quality Manuals and their translations
- Inspection Guidelines
- Full Body Covers in the supply chain
- FVL Transport Damage Reporting (a.k.a. M-22) 2021 May

Digital vehicle
handover

Quality Working
Group

Revision of the 
ECG Inspection 

Guidelines

Handling of 
Alternative 

Fuel Vehicles

Battery 
Electric Vehicle

Workgroup

Passenger ship 
safety expert 

sub-group

Digitalisation 
Working Group



Current sub-groups
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Nov 2020 – soon! Ongoing activity

Inspection Guidelines review Electric Vehicles sub-group

• Group created in 

September 2020 due to 

great interest in EVs

• Currently the ECG 

Operations Quality 
Manual’s chapter 6 is 

revised

• Bi-weekly calls
• Good OEM 

representation

• Review process started 

in November 2020

• Almost weekly calls 
with around 15 

participants!

• Based on OEM 

standards on vehicle 

inspection & damage 

classification

• Industry guidelines will 

be developed



Handling of Alternative Fuel Vehices
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Visual identification EMSA AFV Working Group

• Group launched in early 2021 to discuss:

• Fire detection

• Fire fighting

• Visual identification of fuel type 

• Charging of EVs - SoC level limits

• Guidelines developed and submitted to 

European Commission by end ‘21 

• They will cover:

• All types of Ro-Ro vessels

• All AFVs, not just those with high voltage 

batteries

• Non-operational measures

• Port operations

• ECG has recently 
published the 

recommendation 

for labels for 

Alternative Fuel 

Vehicles (AFVs)

• Result of a group 

chaired by 

Stellantis

• Goal is a better 

visual identification 

in the supply chain

Download here the document

https://ecgassociation.eu/publications-and-reports/labels-for-alternative-fuel-vehicles/


Eastern Regional Meeting
Krzysztof Dakowicz
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Eastern Europe 
Regional Meetings

Country
ECG 

members

Bulgaria 1

Croatia 1

Hungary 1

Latvia 2

Lithuania 7

Poland 2

Serbia
1

Slovakia 1

Slovenia 1

Russian Federation 1

Turkey 4

Ukraine 1

Total 23
17 September 2020

22 April 2021 - 60+ attendees! 

Usually two physical meetings per year! 



• Market situation in Eastern Europe 

• Cabotage

• Loaded length

• New distribution models

Summary of 
activity 2020

Key issues discussed

Update on ECG’s activities

• Working Groups

• Latest publications

• ECG Events

Current State of the Markets (Q1 of 2021) 

Eastern EU markets

• In March 2021, registrations of new passenger cars in the
11 Eastern EU countries increased by 46% vs. March 2020,

one should remember about the specifics of last year and

the low level of car registration due to the COVID-19

restrictions. (ACEA)

• From January to March 2021, demand for new cars in the
region declined by - 1,1% compared to the same period last

year and -19,8% vs. Q1 2019. (ACEA)

Non-EU Eastern European markets

• Russia: In Q1 of 2021, sales of new cars and light commercial
vehicles in Russia decreased by -2,8 % compared to the

same period in 2020 (-1,1% vs. Q1 2019) and amounted to

387 322 cars (AEB AMC)

• Ukraine: In the first quarter of 2021, 4% more new passenger
cars were registered than in the corresponding quarter of

2020. Comparing the period Jan-March 2019, we see an

increase of 15%

• Turkish market Automobile sales increased by 57.0% in the
January-March period of 2021 compared to the previous

year. Car sales: Q1 2019 = 68 812; Q1 2020 = 99 630; Q1 2021=

156 464 (ODD)



UK & Ireland Meeting
Mark Hindley
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Market update 2021

SMMT 2021 Forecasts

New Car Market May YTD – 723K + 42.45%

2021 Year forecast - c.2million

BEV segment +145%

PHEV segment +214%

UK Production 2021 year forecast – c.1.2million

Other factors; Used Car values +6%



• Group comprises 13 member companies representing c. 

80% of an estimated total market of 5m new car & LCV 

movements

• Meetings 3 or 4 times yearly

Next meeting planned in July, hopefully face to face

• Developed relationships with SMMT, RHA and DFT

• Meeting planned in November in London with Dinner 

• postponed meeting in Dublin to be re-scheduled for Feb / 

Mar ’22

64

Group update



• Promote the interests of UK and Ireland members to 

industry stakeholders and policy makers.

• Ensure the interests of members are represented at 

national level on all key issues affecting our industry.

• Foster relations with other specialist groups and 

associations to help support common objectives. 

65

Group objectives



The Green Deal
Prof. Dr. Fridtjof Langenhan
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Overview: EU Budget 2021-2027 + Covid Recovery 

€1074.3 billion + €750 billion = €1.8 trillion

Part 1: 
MFF

Part 2: 
NGEU

Part 3: 
Examples



Part 1: Multiannual Financial Framework (MFF)

Multiannual Financial 
Framework (MFF)

Horizon Europe 

Science

European 
Competitiveness

Innovative Europe

Connecting Europe 
Facility (CEF) 2.0

Transport

Energy

Digital

European Structural & 
Investment Fund (ESIF)

European Regional 
Development Fund

Cohesion Fund

European Social Fund +

Common Agricultural 
Policy (CAP)

Note: Main projects relevant to vehicle logistics players in bold under each Fund. 



Horizon Europe

• Horizon Europe is the new EU research 

and innovation programme

• 2021-2027 Budget: €95.5 billion

• Contributes to the objectives of the 

European Green Deal and strengthens the 

European Research Area

• Partnerships open to public and private 

partners, such as industry, universities, 

research organisations, bodies with a 

public service mission at local, regional, 

national or international level, and civil 

society organisations, including 
foundations and NGOs

o Pillar 1: Excellent science
o Pillar 2: Global challenges & European competitiveness 
o Pillar 3: Innovative Europe



Connecting Europe Facility 2.0 
▪ Connecting Europe Facility (CEF) 2.0 emphasises synergies between transport, energy and

digital sectors to enhance effectiveness, minimise costs and support climate actions

Transport 
€25.81 
billion 

Energy 
€5.84 
billion

Digital 
€2.06 
billion

▪2021-2027 CEF 2.0 Budget: €33.71 billion 



Total Cohesion Policy (2021-2027) = €330.6 billion

European Structural & Investment Funds

European Regional Development Fund (ERDF) 

European Social Fund Plus (ESF+)

Cohesion Fund (CF)

Just Transition Fund (JTF) –from MFF and NextGenEU

European Maritime and Fisheries Fund (EMFF)

AMIF, BMVI, ISF

€200.6bn

€88.6bn

€41.3bn

€6.1 bn

€17.5 bn

Others



Part 2: NextGenerationEU

NextGenerationEU

Recovery & 
Resilience 

Facility (RRF)
REACT-EU

Note: Main projects relevant to Vehicle Logistics players under each Fund. 



Part 3: EU Policy  Agenda for Decarbonising Europe

Source: Eur-Lex, European Commission

EU’s Pathway to Climate Neutrality 1990-2050
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National Policy: Similar Targets, 
Differences in the Details

• Germany 

➢ Carbon Neutral by 2050

➢2030 target 40-42% transport emissions 
reduction compared to 1990

➢Transport emissions to 95-98 Mt CO2e by 
2030 (current 159Mt CO2e)

➢GHG emissions in 2030 must be 22% 
lower than 1990 level

➢Electrify 70% of rail by 2030

➢No registration of ICE vehicles by 2030

• France

➢ Carbon Neutral by 2050

➢2028 target to reduce GHG emissions to 82 
Mt CO2eq, down 18% compared to 1990 
levels

➢2033 target to reduce GHG to 76.6 MtCO2eq, 
down 23.4% compared to 1990 levels

➢Major push to electrify rail, introduce 
hydrogen-electric trains

➢Sale of gas-emitting vehicles banned by 2040

While they share the same long-term objectives, national transport policies vary in details of short-to-medium 
term emissions targets or in phaseout dates for ICE vehicles – with some variation in freight funding priorities 



EU Funding for Maritime & Shipping

EU Funding for Road Transport

EU Funding for Rail Transport

EU Funding for Ports & Compounds



Green 
Hydrogen

• HySHIP : Wilhelmsen Topeka hydrogen project awarded NOK 219m 
(€21.86 mil), plus €8m in EU Funds

• Funds awarded by Enova SF, owned by Ministry of Climate and 
Environment, EU Horizon 2020

• Project involves construction of two ro-ro vessels servicing short-sea 
segment, with service starting 2024

• Hydrogen fuelled vessels to carry cargo and liquid hydrogen 
(LH2) to bunkering hubs

• “We shall create a full LH2 infrastructure and commercial ecosystem, while 
at the same time removing yearly some 25,000 trucks from the roads”, 
says vice-president of special projects, Per Brinchmann at Wilhelmsen

• The HySHIP consortium partners alongside project leader Wilhelmsen 
include Kongsberg Maritime (NO), LMG Marin (NO & FR), Equinor (NO), 
Norled (NO), PersEE (FR), Diana Shipping (GR), Stolt-Nielsen Inland Tanker 
Service BV (NL), Air Liquide (FR), NCE Maritime CleanTech (NO), DNV GL, 
ETH Zürich (CH), Strathclyde University (UK) and Demokritos (GR)

Funding example

https://hyship.eu/
https://cordis.europa.eu/project/id/101007205


ASSURED boosts electrification of 
urban commercial vehicles by boosting 
high powered fast charging across 
Europe

• Interoperable, high-power charging 
systems

• Charger-Vehicle interoperability and 
standardization

• Smart tools for fleet optimization

• Innovative energy storage systems

• Partners: Volvo, MAN, AVL, VDL, etc

• Funding: Horizon 2020

• EU Funding €18.65m 

Funding example

https://assured-project.eu/


• Rail Baltica project includes five EU 
countries – Poland, Lithuania, Latvia, 
Estonia and indirectly also Finland and will 
connect Helsinki, Tallinn, Pärnu, Riga, 
Panevežys, Kaunas, Vilnius, Warsaw 

• Funds by Connecting Europe Facility 2.0 
(CEF) Rail system for both passengers and 
freight traffic

• Part of EU’s North Sea Baltic TEN-T corridor

• EU Funding: €1.4 billion

• Open Tenders: 
https://www.railbaltica.org/tenders/?utm_s
ource=railbaltica.org&utm_medium=banner
&utm_campaign=Frontpagebanner&utm_c
ontent=ProcurementENG

Funding example

https://www.railbaltica.org/
https://www.railbaltica.org/tenders/?utm_source=railbaltica.org&utm_medium=banner&utm_campaign=Frontpagebanner&utm_content=ProcurementENG


• All Weather Autonomous Real Logistic 
operations and Demonstrations (AWARD)

• 29 partners from 12 countries

• €20m from Horizon 2020

• Aim to develop driverless heavy-duty vehicles 
for real logistics operations in harsh weather

• Logistics operations optimised by fleet 
management system

• Duration January 1, 2021 through December 
31, 2023

Funding example



What does Brexit mean?: 

• Horizon Europe: UK will continue to 
associate under Horizon Europe for 
the 2021-2027 period

• Interreg Europe: Withdrawal 
Agreement between the EU and the 
UK ensured that Interreg Europe 
projects continue as planned, under 
same arrangements and rules as 
before NEWS 

ALERT!!!

• UK Shared Prosperity Fund to 
REPLACE EU Structural Funds after 
2023

• UK to still gain from EU Structural 
Funds till end 2023. 

11 May 
Update!

UK has access to ESF+, 
ERDF only till end 2023



Useful Advice and Tips

• Check: Make sure your project/investment 
meets the EU Funding programme 
requirements

• Timing: Take into account the time period 
between proposals and receiving funds

• Expectations: Manage expectations especially 
with regards to co-funding rates

• Partners: Horizon Europe proposals require at 
least 3 partners from different countries, 
while some projects have a consortium of 10 
or more partners. CEF requires formal support 
or agreement of Member State

• Dissemination: Successful projects must plan 
to disseminate information across Europe

• Identifying & Obtaining Funds: As applying 
for funds is time consuming and demand is 
high, invest in expertise such as specialised 
consultants 

• Networking: Use networks to help find 
partners, stay up-to-date with funding news 
and stay ahead of competition:

• National and European associations (such 
as ECG)

• National Contact Points (NCPs) 
https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/sup
port/ncp

• CINEA 
https://cinea.ec.europa.eu/index_en

Important Dates: Horizon Europe June 2021, CEF September 2021, Regional 
Funds expected early 2022,  RRF late 2021

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://cinea.ec.europa.eu/index_en


For more details, contact
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Mike Sturgeon, executive director, ECG
Mike.Sturgeon@ecgassociation.eu

Namrita Chow, automotive analyst, Automotive from Ultima Media, 
Namrita.Chow@ultimamedia.com

Tom Antonissen, EU Affairs Advisor, EUreSupport

Tom.Antonissen@euresupport.eu

More research can be found at:

ecgassociation.eu/ecg-business-intelligence

mailto:Mike.sturgeon@ecgassociation.eu
mailto:Namrita.Chow@ultimamedia.com
http://www.ecgassociation.eu/ecg-business-intelligence


Sustainability
Mats Eriksson
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Activities of the SWG in 2020

OEMs

ECG Members

Research on emissions reporting

GLEC Framework > ISO 2022 standard 

on reporting on emissions from 

logistics

- VDA confirmed that whatever tool 

is fine, as long as it is GLEC 

compliant

- ECG is looking into EcoTransIT

Clean Cargo developed a Ro-Ro 

methodology. It does not work yet for 

all vessel types however they are 

working on it.

Carried out to find out current 

practices on emissions reporting

With LSPs and OEMs to discuss on 

standardisation 

Latest on 11 May; next in June!

Surveys

Meetings



Summary

117

Standardisation of emissions reporting in FVL is needed (By Q3 2021)

For land transport there are different tools currently 

used/available however they give varying results

For Ro-Ro shipping Clean Cargo is currently the only potential 

solution, but ECG cannot fully support

• methodology does not yet work for all vessel types

• only some OEMs currently support it

Allow equitable comparison between modes and between suppliers 

within modes

Enable the industry to invest in the right assets



EU Affairs
Marc Adriansens



ECG’s campaign on loaded length

→ European Commission President - Ursula von der Leyen

• Our campaign for 20 years!

• The review of the Weights & Dimensions Directive 2015/719  

was triggered in 2020 – result of ECG’s lobbying in 2014!

• ECG engaged Dan Wolff (Eurotran) to re-start lobbying:

• Engaged with the Commission

• Encouraged Members from key Member states to lobby their national  

Ministries

• Created a position paper

https://ecgassociation.eu/activities/eu-affairs/


• Position paper

ECG’s campaign on loaded length



ECG’s campaign on loaded length

• Position paper



276.421 tonnes CO2 reduction → 19,5%

Other benefits:

• Less trucks

• Reduced cost

• Shortage of drivers

• Legal certainty

ECG’s campaign on loaded length

• Position paper



• At the end of 2020, the Commission confirmed that they  intend 

to re-open the Directive and amend. They expect to  finalise 

their proposal by the end of 2022

• ECG requested a speedier revision for car transporters,  

which was refused

• The Commission is due to publish their strategy this month

• ECG will then evaluate if it is worth continuing with the campaign

• New factors include longer aerodynamic cabs and heavier cars

ECG’s campaign on loaded length



ECG Education

124

Mike Sturgeon & Chris Klaiber



• Next course

• 28-29 September

• Advanced course – Big Mountain

• Next date 26-27 October

• It will be confirmed if a minimum of 8 people sign up

125

Negotiation Management 













Treasurer’s Report
Costantino Baldissara
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2020 Results

• Loss of -€43,844 vs budgeted loss of -€124,672

Key points

• The year was defined by Covid and lockdown

• Planned activities were cancelled and from March 

everything was online

• ECG Academy – Course 14 put on hold and Course 

15 postponed by a year



2020 Summary

• Overall a very good financial result – but only 

because planned expenses were cancelled

• Despite the crisis our membership remained stable as 

did support from our partners

• As usual we received a satisfactory report from our 

auditors

• Collaboration with the OEMs still increasing through 

key working groups as online meetings make 

participation easier



2021 Budget

• Proposed budget is for a profit of €32,416

Background

• 2020 started well with a record membership and 

partnership base

• Secretariat reorganised following departure of Cliona 

Cunningham

• Assumes ECG Conference will go ahead as planned 

and other physical events will restart from September



2021 Budget

Specifics

• No ECG Survey this year

• Plan to continue with the ECG Business Intelligence 

project in conjunction with Ultima Media

• The lobbying campaign on loaded length is 

supported by consultants Eurotran and restarts after 

the summer

• ECG Academy and Negotiation Management 

courses restart in September



There will now be 2 formal votes:

1. To approve the 2020 accounts and the 

auditor’s report

2. To approve the 2021 budget and appoint the 

Executive Director to manage the financial 

reporting of the association

136

Voting



Voting instructions
for Main Delegates
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• Only Main Delegates of Full Members (or their proxy) 

have a vote

• We are required to have a voting system that ensures 

that only entitled people can vote

• It will be exactly as if you were voting in open forum – it 

will not be a secret ballot

• A separate website will be used

• 5 questions will be voted on

138

Formal voting



To approve:

1. the 2020 accounts and the auditor’s report

2. the 2021 budget and appoint the Executive Director to 

manage the financial reporting of the association

3. the minutes of the General Assembly held online in 2020

4. the Board discharge

To elect:

5. the ECG Board members for 2021/22

139

Formal voting



• If you are entitled to vote we’ll explain the practicalities 

in a minute

• When votes are cast we will share the results with you

• If Main Delegates have any problems, please either use 

the Questions panel or contact us at the office on      

+32 2 706 82 80

140

Formal voting



Candidates for election of the 

ECG Board
President & Vice-President not elected this year

141



Marc Adriansens (ICO)

142



Serge Agneray (Groupe Charles André)

143



Costantino Baldissara (Grimaldi Group)

144



Andrew Bauer (BLG Automobile Logistics)

145



Olivier Benguigui (GEFCO)

146

Returning

candidate



Krzysztof Dakowicz (Adampol)
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Mats Eriksson (Axess Logistics)

148



Mark Hindley (BCA)

149



Ömer Gürsoy (Gürsoy Group)
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Nikos Paterakis (Neptune Lines)

151

New candidate



Antoine Redier (TRAMOSA – TRADISA Group)

152



Paul Steininger (Hödlmayr International)

153



Xavier Vazquez (Noatum Terminals)

154





Vote now!

156



Election results
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Closing remarks
Wolfgang Göbel
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Golden pins
For Board members
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For retiring Board member

Emmanuel Arnaud 
GEFCO
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For long service on the ECG Board

Marc Adriansens
ICO Terminals

On the Board since 2016!
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ECG CONFERENCE

14-15 OCTOBER 2021
REGISTRATIONS 
SOON OPEN
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Slide on Malaga

GENERAL ASSEMBLY & SPRING CONGRESS

12-13 May 2022

Malaga, Spain



Thank you
for your attention!
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