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Landbased – Upstream

Landbased - Downstream

Ocean

OCEAN TRANSPORTATION

VALUE CHAIN AND PRODUCT OFFERING

KEY FACTS AND FIGURES

L12M REVENUE

~3.0
BUSD

LandbasedOcean

MAIN BRANDSINFRASTRUCTUREFLEETEMPLOYEES

~9,400
ACROSS 29 COUNTRIES

~ 140
VESSELS IN OPERATION (Q3’21)

11 
TERMINALS

121
PROCESSING CENTERS

DISTRIBUTION 
TO PORT

1

PLANT-BASED 
TECHNICAL SERVICES

2

MARINE TERMINAL 
SERVICES

3

MARINE TERMINAL 
SERVICES

3

PORT-BASED 
TECHINCAL SERVICES

2

DISTRIBUTION
TO DEALER

1

Wallenius Wilhelmsen at a glance

Annual CO2e 
Emissions (2020)

~3.8m
tonnes
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The sustainability landscape

Environment

○ Multi-stakeholder focus

○ Regulation

○ Transformative

Social

○ Health, safety & welfare

○ Diversity, equity & inclusion

○ Attraction & retention

Governance

○ Compliance

○ Management & reporting

○ Hygiene factors

Equally important, not equally challenging
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○ A 21st century smokestack industry

○ Climate change urgency rising fast

○ Disruptive momentum building

➔ Change in status-quo inevitable

Decarb.

Commercial

Financial

Societal

Regulatory

Shipping will remain, but carbon will go
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Regulatory environment – heating up

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

MEPC 76 
Finalised short 
term GHG 
measures; CII & 
EEXI

Phase in of EEDI 
Phase 3: -30% 
relative to 
baseline

2021 2022 2023 2024 2025 2030 2050

IMO target: 
Min. 40% CO2 
intensity as an 
avg. vs 2008

Renewable 
Energy Directive 
biennial 
reporting begins

IMO target: Min.   
-50%  GHG vs 2008

Carbon Intensity 
Indicator (CII) 
regulations take 
effect

Revision of IMO 
GHG Strategy

Energy 
Efficiency 
Existing ship 
Index (EEXI) 
takes effect

Californian at-
berth regulation 
takes effect

EU ETS phase-in; 
energy taxation 
applied

2nd delegated 
act of EU 
Taxonomy

FIT for 55 
package of 
legislative 
proposals 
presented

FUEL EU phase-
in

Legislative process & advocacy

MEPC 77 
decision due on 
IMRB proposal, 
continued MBM 
discussions 
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Supply 
Demand

Macro-economic conditions etc.   
Contract negotiation influence.  

Fuel costs
Biggest carrier cost. Linked to oil 
prices; can fluctuate widely.  

Wallenius Wilhelmsen

Cost Factor Overview
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Customer 
requests

Special / extra service requests 
beyond contracted agreement.

New 
Regulation

Historically IMO-centric, but 
now also now EU, CA….and ???

Geographical scope
Local, national, regional or 
global 

Implementation approach  
Immediate or phased.  

External cost influence
Link to  e.g. carbon / oil price

Fleet / vessel impact 
Differentiated impact based on 
operational or technical aspects
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All hands on deck 

Regulators 
formulate effective 
GHG policy

Financiers facilitate 
solutions investment 
and adoption

Innovators and 
solution providers 
create pathways

Carriers, implement 
solutions; deliver 
emissions reductions

Shippers set bold targets, 
adapt supply chains; facilitate 
emissions reduction
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What makes a solution stack up?

Financial

Operational

Commercial

Technical

Regulatory



9

Orcelle Wind – progress 
from concept to solution

○ One of WW’s leading decarbonisation initiatives

○ Est. up to -90% GHG emissions v’s current best

○ 5-test assessment underway

○ Provisional plan:

Sailing Speed

10‐12 kts

LoA

220m

Air Draft

50 – 100m

Beam

39.4m

Loading Capacity

7,000 Cars

Apr 2022

Jan 2023

2025

Internal Vessel Design 
Finalization

Yard Contract Finalization

Delivery of Orcelle Wind



Carbon will go, shipping will remain

….decarbonisation is an 
opportunity disguised as a problem

Thank you for your attention

Roger.Strevens@walleniuswilhelmsen.com

mailto:Roger.Strevens@walleniuswilhelmsen.com

