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Years

INFORMATION & AWARENESS

* Website

* ECG News daily updates and nofifications
« Briefing & position papers

« President's report

* Business Intelligence

* Website page on industry topics

« ECG Survey 2022-23

* Fuel Prices

Roadmap . .|
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LOBBYING & REPRESENTATION

STRATEGIC « Fair contracts - Guaranteed
OBJECTIVES 2022 minimum volumes needed
* CO, Reporting Standardisation
« Digital Vehicle Handover
Standardisation
EDUCATION

* ECG Academy 2021/22 & 2022/23
* Negotiation Management

+ Standard Course

» Advanced ‘Big Mountain’ Course
« Briefing & position papers

2022

* More than 140 ECG Member and Pariner organisations

* ECG Academy Alumni Meeting, 10-11 February, Barcelona
= 25" Anniversary, 29 March, Brussels

* General Assembly & Spring Congress, 12-13 May, Malaga
« ECG Conference, 13-14 October, Vienna

= Maritime & Poris Working Group

» Eastern Regional meefings

* UK & Ireland Regional meetings

ep——— The Association
fa o a o

AA A A of European

N R AN AR Vehicle Logistics

« 25™ Anniversary, 29 March, Brussels
* Lobbying campaign on harmonisation of loaded length
of car transporters to at least 20.75m at EU level
« Latest edition of the National legislations booklet
published (February 2021)
« Co-operation with ACCA :{:ECSA
associations

_and other
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* Industry Working Groups
+ Sustainability
= Standardisation of emissions calculation & reporting in FVL
STANDARDISATION * Digitallsation

+ Co-operation with
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+ Co-operation with OEMs
* Indusiry Meetings

« Digital Vehicle Handover Processes
= VIN labels in vehicle distribution processes
= Visual identification of Alternative Fuel Vehicles

+ Standardisation of FVL Digital messages

= e-Gate & time slots for trucks at compounds

» Standard connectivity audit for vehicle logistics sites
* Health & Safety

* Website to report on accidents & 2022 yearly report on 2021 incidents

+ Safe Loading Guidelines in 13 languages

* ECG Guidelines on Safe Yard Design

* Improving safety when delivering at retailers
* Quality

= ECG Visual Inspection Guidelines

* Operations Quality Manuals and their franslations - Confinuous improvement
* Capacity

= Standard for forecasting developed for FVL sector



2022 Strategic objectives

Survival of the sector
Fair contracts - Guaranteed minimum
volumes heeded
CO, Reporting Standardisation
Digital Vehicle Handover
Standardisation




ZeCGiE Press Releoe

ECG survey confirms reducing logistics capacity as costs rocket

Logistics service providers fear lost capacity will hinder market recovery

Brussels, Wednesday 26 January 2022

EECGHE ress RelecB

Guaranteed minimu

ECG calls for volume guarantees with automotive manufacturers as low
and unpredictable production volumes cripple the vehicle logistics sector

Logistics service providers face record losses, putting investments and recovery at
risk

Brussels, Wednesday 1 December 2021
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