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Five global macro trends have direct business and cost 
implications for logistics and freight companies
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GLOBAL CRISIS

3 4 5

Higher investment 

costs for the 

implementation of new 

environmental 

regulations and the 

switch to more 

environmentally friendly 

assets, equipment and 

sustainable alternatives

Ongoing labour 

shortage and lack of 

qualified staff as a 

consequence of lower 

wages and social status 

of drivers, unattractive 

working conditions, as 

well as workforce age 

structure

Rise in costs and 

reduction in purchasing 

power due to increased 

inflation rates effecting 

e.g. the need for wage 

increases to attract and 

retain employees

Significantly increased 

fuel and operating costs

as a result of Russia-

Ukraine conflict and the 

thereof imposed 

sanctions on Russia as 

well as the closure of 

certain transport routes

Shortage of raw 

materials and 

purchased parts as well 

as congested ports

caused by SARS-CoV-2 

pandemic and following 

global lockdowns
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CLIMATE CHANGE

Sources: PwC Automotive Industry (2018); CEO Spotlight AT (2022); PwC Awareness briefing (2022); Europäischer Rat Energiepreise (2022); Tax Foundation Carbon Taxes Europe (2022); PwC reports

EMPLOYMENT GEOPOLITICAL TENSIONINFLATION

SELECTED IMPLICATIONS

EXTRACT
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To gauge cost 
developments in the 
FVL industry, ECG 
supported by PwC 
Austria developed a 
new standard –
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the FVL Cost Index



PwC Austria

FVL Cost Index May 2023

Our joint goal: an industry-specific cost index differentiated by 
four logistics segments and eight representative countries
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Logistics segments

The diverse interests of the FVL 

market players are taken into 

account by differentiating the FVL 

cost index between the four 

logistics segments road, sea, rail, 

and compounds.

European countries

The different cost developments 

across Europe are described by 

selecting eight representative 

European countries (Belgium, 

France, Germany, Italy, Poland, 

Spain, Sweden, and the United 

Kingdom).

European FVL Cost Index

An independently developed index 

providing indications for transport-

mode specific cost developments 

in the European FVL industry is 

the latest instrument in the ECG 

toolbox accessible to all players 

involved in the industry.
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Finished Vehicle Logistics

European

Cost Index

158.3
66

FVL Cost Index May 2023

PwC Austria 6

Source: PwC analysis (2023; 01 January 2019=100)

(Q4/2022)
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road

segment

Logistics

Surge in fuel prices
on average by 35.6% 

ACROSS relevant 
COUNTRIES

FVL truck driver 
shortage and 

elevated labour costs
by up to 33.8%

Overall Increase of 
costs by 28.7% from 

January 2019 to 
december 2022

highest OVERALL 
increase in poland 

(38.2%) and lowest in 
Italy (17.8%)

Source: PwC analysis (2023; 01 January 2019=100)

128.7
FVL Road Cost Index (Q4/2022)

May 2023

EXCERPT OF FINDINGS FROM THE PUBLICATION



PwC Austria

FVL Cost Index May 2023

888

FVL Cost Index

PwC Austria

sea

segment

Logistics

Source: PwC analysis (2023; 01 January 2019=100); PCTC: Pure car and truck carrier

236.4
FVL Sea Cost Index (Q4/2022)

Persistent Tight PCTC 
supply-demand market 
situation and Volatile 

BUNKER FUEL Prices

Continued high 
asset values for 
PCTC vessel time 

charter rates

Overall Increase of 
costs by 136.4% from 

January 2019 to 
december 2022

highest OVERALL 
increase in poland 

(140.5%) and lowest in 
spain (133.6%)

May 2023

EXCERPT OF FINDINGS FROM THE PUBLICATION
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rail

segment

Logistics

Source: PwC analysis (2023; 01 January 2019=100); TAC: Track access charges

121.7
FVL Rail Cost Index (Q4/2022)

FVL Labour costs rose 
on average by 11.1% 

across relevant 
countries

Overall Increase of 
costs by 21.7% from 

January 2019 to 
December 2022

highest OVERALL 
increase in Sweden 

(30.3%) and lowest in 
belgium (14.5%)

May 2023

EXCERPT OF FINDINGS FROM THE PUBLICATION

TAC paid per train-
kilometres EVEN 

DECREASED IN some 
examined COUNTRIES 
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compounds

segment

Logistics

Source: PwC analysis (2023; 01 January 2019=100)

118.3
FVL Compounds Cost Index (Q4/2022)

Still Elevated 
utility cost levels

across all 
examined countries

Overall Increase of 
costs by 18.3% from 

January 2019 to 
december 2022

highest OVERALL 
increase in poland 

(30.8%) and lowest in 
SPAIN (11.2%)

May 2023

EXCERPT OF FINDINGS FROM THE PUBLICATION

Volatile FVL LAND 
costs with increases 
of up to  32.8% since 

2019
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Source: PwC analysis (2023); 1 Based on 67 responses submitted within the survey period; 2 Measures under development (tbd with ECG project team); OEM: Original equipment manufacturer

Results of the anonymous feedback survey

13%

82%

5%

Fulfillment of expectations1

Not met Met Exceeded

“This has proven to be a very useful tool both working with the service providers and
more importantly on sharing intelligence internally.”

“Extremely useful report giving a level of qualified data and insights that was
previously unavailable to anyone in the industry.”

“Should be great to have this also available for the Netherlands.”

“It would be good to monitor this index on a base that excludes the fuel.”

“It would be great to have a further breakdown of the segments of each part of the
index in the next edition.”

Excerpt of feedback and submitted improvement suggestions2
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Request the full results of the

12

May 2023

Q4 2022 update now

https://direkt.pwc.at/FVL-Cost-Index
https://direkt.pwc.at/FVL-Cost-Index
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This presentation summarizes the results of a collaboration between ECG – The Association of European Vehicle Logistics and PwC Austria Advisory Services

GmbH, hereinafter referred to as PwC Austria.

The methodology and input variables reflect PwC Austria’s understanding of industry-specific factors at the time of writing. However, given the variability among

countries and sub-sector specific variations, no warranty of completeness, accuracy or reliability is given in relation to the statements and representations made in

this study.

In creating this index and this study PwC Austria utilised publicly available as well as proprietary information. Data obtained from interviews was processed

anonymously and confidentially in accordance with the Data Protection Rules applicable in PwC Austria’s data protection policy. Where applicable the sources of

information are provided within the study. PwC Austria has not sought to independently verify those sources unless otherwise noted within the study.

This study was not prepared in accordance with any assurance or other standards. Consequently, no opinions or conclusions intended to convey assurance are

expressed within this study.

This study is intended to provide general information on topics of interest only and does not constitute professional advice. This study and the related materials are

not intended to provide financial, credit or investment advice, nor do they constitute such advice. ECG and PwC Austria make no warranty as to the suitability or

appropriateness for any management decisions – in particular for investment decisions – derived by the reader of the study.

Although every effort has been made to ensure that the information contained in this study is accurate, ECG and PwC Austria cannot guarantee and shall not be

liable for any claims or losses of any kind in connection with the information contained in this study, including (but not limited to) lost profits, aggravated damages,

consequential damages, or claims for negligence. No representation or warranty (express or implied) is therefore made as to the accuracy or completeness of the

information contained in this study.

This study reflects our understanding of relevant information at the time of publication. As this is subject to change in circumstances, no 

guarantee of completeness, accuracy or timeliness of this information shall be derived by the reader. Neither ECG nor PwC Austria are 

under any obligation to update this study. Any reliance placed in this study is the reader's sole responsibility.

Quotes reflect the views of individuals who completed surveys or were interviewed as a part of the research process for this study. 

The views expressed herein, including all comments appearing in quotations, do not express the opinions of either ECG or 

PwC Austria.

All rights reserved. Reproduction, microfilming, storage and processing in electronic media are not permitted without the 

consent of PwC Austria.
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Thank you!
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