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Industry coming together...

ECG Conference 2023

The best is yet to come: unveiling opportunifies, embracing change,
steering sustainability

..like never beforel
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Last year in Vienna... Briefing Paper

onh Capacity Crisis

ECG Conference[ L
INg MArke

Includes March 2023 update
New opportunitiesin a challen

Who will deliveryour next c0r2

CALL FOR LONG TERM =
PARTNERSHIPS
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Vehicle Logistics



Sales statistics

[ Pkw-Neuzulassungenin EurOpa"‘Januar-August 2023 im Jahresvergleich (*EU+EFTA + UK)
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AP AP Mews

Europe's economic outlook worsens as high prices plague
consumer spending

Where are we heading?

FRANKFURT, Germany (AP) — The European Union has lowered its forecast for
economic growth this year and next, saying inflation is taking a...

2 weeks ago

FT Financial Times

Investors turn gloomy over Europe's economic outlook

ﬁ European Environment Agency
Investors are increasing bets Europe will sink into a painful economic downturn, in a . . . .
growing contrast to the conviction in financial... Climate change impacts, risks and adaptation
02 Aug 2023 Climate change is already impacting Europeans' daily lives and will continue to do so

for the foreseeable future. Europe is expected to get. .

1 week ago

Confronting inflation and  pus——

&% Foreign Affairs

Iow grOWth Who Killed the Chinese Economy?

In “The End of China's Economic Miracle” (September/October 2023), Adam Posen

describes China's recent economic challenges as a case of...
OECD Economic Outlook, Intérim Report September 2023

10 hours ago
@ rouTiCcO
Germany's slipped into recession and everyone should be
worried

FRANKFURT — Not so long ago, Germany was Europe's powerhouse: wealthy,

— CCG booming, politically strong. But the mighty have fallen.
Wttty 26 May 2023 oo 8




Current situation .
Investment in new assets
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still long and delayed
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- Ports congested

Decarbonisation goals

e Rail infrastructure chaos




ECG Roadmap 2023

NETWORKING & INTEGRATION

INFORMATION & AWARENESS

ECG Website
NEW ECG News page _
ECG Linkedin & Twitter pages 'EA(? C'f /:zzrééﬁvE;iqu{\:\fL\n:eeﬁé Hamers EDUCATION

w Barcelond, Spain, 2-10 February
President's Ram~~rt = ~ e

Business Intel

Industry topic
ECG Survey |
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— 2023 Strategic Objectives

- EOCCE A~~Aarmv DNDVIDA R

e FVL CostIndex- Q1
e Emissions reporting
standardisation - Q3

2023 Strategic Objectives e Update the forecasting
FVL Cost Index - Q1 mefhodology = Q2 siors

Emissions reporting

. f e NATondl legisianons T ussmsecvwiey ) : B )
standardisation - Q3 Beoke villba «  NEW Online Incident Reporting website « ECG-Odette standard for VIN
H * Sdafe Loading Guidelines in 13 languages labels in the supply chain
Update the forecasting updated « ECG Guidelines on Safe Yard Desian «  KPIs for Finished Vehicle Logistics
methdObgy = Q2 2 Eg_};pggfn Vghfh * Improving safety when delivering at retailers ¢ Digital Vehicle Handover
ALEAELOA and other *  Quality Processes
associations » ECG Visualinspection quidelines »  Standardisation of FVL Digital
e ECGis a member of *  Operations Quality Manuals messages - version 1.1 available
ALICE, ASA, DITLF, ELP, « EMSA guidance document on Alternative ¢ Standard Connectivity audit for
ESSF and IRU, Fuel Vehicles vehicle logistics sites - update will
among others *  Upcoming changes to the VDI standards on come soon

lashing of vehicles on board car transporters



https://www.ecgassociation.eu/activities/ecg-roadmap-2023/

Q1 2023 157.8
Q2 2023 158.7

October 2023

March 2023 May 2023

Successful co-operation with PwC
Biannual updates



Emissions reporfing
standardisation ~

VDA and ECG Recommendation

Emissions calculation and
reporting guideline for

automotive supply chains

How fo gef
»»»»» ; started? .



https://www.ecgassociation.eu/wp-content/uploads/2023/07/RoRo-methods-Guidance-v1-Final.pdf

Revised forecasting

videline

ECG Guide to Finished
Vehicle Logistics forecasting

Mid-month M-1
Forecasting plan sent to LSP for Month M by using template

4

Meeting and dialogue between OEM and LSP after OEM programming meeting,
where LSP raises issues but otherwise confirms ability to meet plan
MONTH M-1

M T W T F 5 H] M T W T F H] 5 M T w T F s S M T W T F 5 H]
1 2 3 4 5 B 7 & 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

Step 1 — Initial planning and review of sales, production, and logistics information

Good practices and methodologies

VERSION 2, JUNE 2023

Step 2 — Building the forecasting plan based on the most up-to-date information

Step 3 — Adhering to a regular planning review for OEMs and LSPs to approve the forecast and planning

DAY 1 DAY 15 DAY 22
Markets reconcile meeting wholesale Production agrees supply to market for Markets typically report on whether
targets and plan for Month M Month M they expect to meet wholesale targets
Critical for all end-to-end flows, plant and Changes here will have more immediate Important to anticipate early in the month, to
port to market, and market to dealer impact on plant to market flows smooth market to dealer flows

MONTH M

F
10

H] 5
11 12

M

14 15 16 17

Step 4 — Inputs to continuous improvement that should run alongside operational planning cycles

Thursdays
Weekly updates to the forecast plan
Weekends
. National holidays OEMs « LSPs
Short weeks

Communication of bottlenecks and constraints by both OEM and LSP, and changes in the forward-looking indicators (e.g., stock
balances, order pipeline status, expected WIP car activity)
Continuous improvement should be a forum for testing new ideas and processes

—_—= - CCG The Association
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Going digital

SURVEY OF VEHICLE
LOGISTICS IN EUROPE

2022/2023




Video ECG survey

SURVEY OF VEHICLE
LOGISTICS IN EUROPE

2022/2023




n the way towards
harmonisation of
loaded length of

vehicle transporters in
the EU to 20.75m




ECG TECH BOARD

Identify industry tech challenges
and facilitate the uptake
of solutions to answer them

Ensure buy-in from the OEM-LSP-IT company
| whole sector collaboration

New.direction to the
Digitalisation WG
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