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Strategic 

objective for 

ECG in 

2021 and 2022



Agree

on a standard methodology 

to calculate emissions from FVL

which gives 

fair and equitable results
between and among

different transport modes
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ECG’s objective 
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Source: GLEC Framework

OEMLSP
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FVL
OEMs & LSPs

define and agree 

requirements and needs for

the modes of transport

Science
Build methodology

GLEC Accreditation
Methodology in line with current 

standards

IT
Experience in working with 

emissions calculations & 

reporting 

Develop FVL specific tool
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ECG – Odette – VDA 
consortium

ECG - VDA
alliance

Inbound and 

involvement Odette

Kick-off 

meeting

JAN

FEB

MAR

7 APR

8 JUL

Update 

meeting



• 60+ attendees with inbound and 

outbound representatives OEMs / 

Tier1 suppliers / LSPs 

• General agreement on the scope 

of the project and the objective

• First discussion on resources 

needed and budget
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Kick-off meeting7 APR
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• At the status update meeting, the participants agreed on 

the partner for the project: International Transfer Center for 

Logistics (ITCL) 

• They prepared a project plan with main activities and 

estimation of resources and cost

• Cost approx. €190k to split between the participants for 

inbound and outbound

Update meeting8 JUL



Project charter
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Costs WS 3 - Organisations
Internal Resources
in days

External Resources
in days

Odette 131 40,25

ECG 41 20,25

ECG+Odette 59 11,5

Total 231 72

Internal  Resources Days %

ECG 70,5 31%

Odette 160,5 69%

External Resources

ECG 26 36%

Odette 46 64%

Internal  Resources Days

ECG 100,13

Odette 222,87

External Resources €

ECG 68.310 €

Odette 121.440 €

WS 3 split rationale 
(ratified by ITCL)

Project split based on WS3 rationale 
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In the meantime…  
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JOIN THE 

PROJECT 


