Making the indusiry safer

2023 Incidents and analysis




Before we start...

8« This webinar will be recorded

& Please keep your mic off if you are not talking
¥ Put your hand up if you wish to speak
¢« Turn on your camera when you are speaking ©




Welcome & Introduction to the H&S WG
Andreea Serbu, ECG

Incident reporting
Philippe Nelain, Chair of SG1, Renault Group

Overview of the 2023 incidents
Jovana Vancevska, ECG

Q&A
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H&S WG - Structure

SG1
Key Accident Learning & Sharing

SG 2 SG 3 SG 4
Safe loading Safe yards Safe retailers

SG 5
Safe trucks

Training drivers for Safe environment Process for safe
safe loading and across all hubs delivery at
unloading retailers

Safe equipment

Complete Complete Next steps Complete




Achievements — what have we done so far
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CG Guidelines — Safe loading process

Loading Safety Fundamentals

1. Lash safely to prevent falls-from-height G e wperseo on ersuetesy
is entirely between safety rails with 3 point |_|
contact; if not possible, lash from ground

CG Guidelines
safe loading pro

Pasul 1 - Sosirea in locatie/in centru la fata locului J > =

A. Oprire la punctul de control B. Urmeazi instructiunile A. Visually confirm safety rails B. Lower decks as much as possible C. Never lash axle closest D. Cars on trailer upper deck &
are present & damage-free wihen loading top decks to front-end of truck entire lower deck: lash from ground

cess

2. Walk carefully to avoid Slips & Trips
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1.1 AJUNGETI LA PUNCTUL DE
CONTROL DE SECURITATE

Pentru a primi instructiunile centrului Pentru a intra in locatie in siquranta Pentru a intra in siguranta pe site

VERSION 1, MAY 2020

Ensure safety rails are present from lowest
required height

A. Use 3 points of contact B. Check + prepare decks to avoid C. Walk on designated safe areas on the D. NEVER run, jum or walk backwards.
when moving on upper deck walking near holes, chocks or lashes truck as specified by truck manufacturer g Jemp .
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ECG Guidelines on Safe Yard Design

Visttors’
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Hl.viz Safety Shoes jewellery! mat in car or truck in

Donct listento 'hml’
radio in any car mobile phone
Welcome to ECG Hub I
Always . @ apmcy St
9 __mobile phone.__
Walking Here, safety begins with you. Hier begint de beveiliging bij MON-FRI: 08:00 to 18:00
jOU. LAST TRUCK: 17:30.

Working
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M « ECG 2024 Strategic objective

« H&S WG developed a checklist to
identify safety risks during delivery af
retailers and escalation process to
report on problematic conditions

« Relaunch this activity to promote
safety at retailers

 Don’t hesitate to contact us if you
want to become a part of this

group!
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ECG Roadmap 2023.

Events.

Education.
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EU Af‘; Working Groups — Summary.
) Group.

Find more information on

www.ecgassociation.eu/activities ===
/health-working-group/

The Health & Safety Working Group (H&S WG) was created in October 2017 at one of the Industry Meetings held between the ECG board and OEM
representatives. The H&S WG was officially kicked off and its membership defined in March 2018. Since then more than 40 active members from

logistics service providers, car manufacturers and trailer manufacturers have worked together to tackle H&S issues in the industry.

The initial focus of the H&S WG has been to reduce accidents in road transport operations and especially to address 'falls from height” which tend to be

responsible for the most serious incidents.

The H&S WG has different sub-groups (SGs) carrying out activities related to truck transportation in finished vehicle logistics. The Steering Group of the
H&S WG made up of the co-chairs and leaders of the sub-groups meet 4 times per year to assess the ongoing activities as well as the next steps of the

various sub-groups.



https://www.ecgassociation.eu/activities/health-working-group/
https://www.ecgassociation.eu/activities/health-working-group/

SG1 - Incident reportinc

Philippe Nelain, Chair of SG1, Renault Group







Incident reporting website

What is ite e
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Developedin 2018

| - ==
Purpose: to report on severe
Incidents and near misses during
loading/unloading operations on

car transporters |
Type of incidents
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Incident reporting website
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Incident reporting website

Who can report? Incident report form

Home

Results
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Location Administraive detils Circumstnces Severity of acddent Injured person Tractor and trailer data Inddent description Completz

v' LSPs, OEMs

OEM *
v Employer of the person o
involved
LSP *
|-Se|ect-
v Only ECG has access Name ofthe planciite *

v All data are anonymised for
the analysis
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What have we done so far?

Making the industry safer -
Reducing accidents in FVL

2019 incidents & analysis

OCTOBER 2020

The Association
of European
Vehicle Logistics

Making the industry safer -
Reducing accidents in FVL

2020 incidents & analysis

JUNE 2021

The Association
of European
Vehicle Logistics

Our yearly reporis

Making the industry safer -
Reducing accidents in FVL

2021/22 incidents & analysis

MAY 2023

..... The Association
of European

Vehicle Logistics
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Overview of the 2023 incidents

Jovana Vancevska, ECG




Thank you for reporting and
contributing to a safer industry




2023
Report

Structure

General overview
Comparison to 2019-2022 incidents

Breakdown of high-risk incidents for 2023

Summary points for the indusiry and
key recommendations
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Throughout the years

180

132 incidents
reported in 2023 -
117 analysed* in

0 the report
80
*incidents that were uploaded but
60 117 not included in this report are noft
related to the loading and unloading
40 operations
20
0

m2019 =m2020 m2021 =m2022 m2023

140
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Breakdown of incidents

60

50

30

20

10

Loading/Unloading Incidents

Other Incidents

! o |
1
1 [
2 1 e . 1 3
6 — 5 — | 5
- 2 3 3 3 3 — 2
slips B Trips roll off Fall fram height Drive off ImpactfContact Matenial/Machine Entrapment strains £ Sprains Covllision Fire Accident during  Accident during
failurz between mobile transport delivery atretailers
parts of the truck
Near miss Less than serious  mSerious but Recoverable  m Unrecoverable  mFatal
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Comparison to 2019-2022

S&Ts constitute
maijority of the
incidents reported

Type of incidents
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Slight decrease in
Roll-offs

43%

The percentage of
Fall from height
incidents
increased in 2023
compared o 2021
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W 5lips & Trips B |mpact injury » Material/Machine failure Material/Machine handeling
Roll off Fall-From-Height M Drive off ® Collisions
B Entrapment between mobile parts of truck ™ Fire

B pccident during transport Accident during delivery at retailers

B 5trains & Sprains
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Comparison to 2019-2022

Severity of incidents

2023

2022

2021

2020

2019

10% 20%

B Near miss

30%

Less than Serious

40%

55%
50%
54%
54%
55%
50% 60%

Serious but Recoverable

70%

B Unrecoverable

Unrecoverable

incident: amputation
of a fingertip

25% I/

30%
1%
we |
1%
16% I/
14%
80% 90% 100%

B Fatal
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Categories
of high-risk

incidents in
the report

Slips & Trips (S&Ts)
Roll-off
Falls from Height

Drive-off

Collisions

Accidents during transport & delivery at retailers
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Slips & Trips |

36 v 18 S&Ts occurred on the LOWER DECK
O = Unrecoverable | 4 4 s&Ts occurred in the YARD
5 = Recoverable | v' 9 S&Ts occurred on the fruck/trailer UPPER
but Serious DECK
Less than
‘ Serious v 4 S&Ts occurred on the LOADING RAMP and
= Near miss 3 at the DRIVER CABIN

Factors leading to S&Ts

v LACK OF AWARENESS (linked to the deck
preparation)

v ENVIRONMENTAL FACTORS (i.e. rain, snow)

v LACK OF CONCENTRATION (i.e. drivers
jumping from decks)

" v STRUCTURAL FAILURE

H Walking B Adjusting deck elements i Climbing on/off truck/trailer
I Exiting/Entering cabin M Exiting/Entering car m Lashing/Chocking
M Checking truck equipment B Unknown
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Roll-off

Non-compliance
with the ECG

m Fatal

m Unrecoverable

8

m Recoverable

Guidelines-Safe but Serious
Loading Process Less than
2 Serious
= Near miss

Factors leading to Roll-offs

v’ Drivers did not apply the PARKING BRAKE
v INCORRECT LASHING/CHOCKING

v" Drivers forgot to LASH before DECK
MANIPULATION

Why?

« Electronic Parking Brake
(EPB)<
In 2023 75% of incidents
involved EPB

« Position of the vehicle on
the truck/trailer

How to prevent Roll-offs?

v Always follow 4-step parking

process

v Chock vehicle as soon as
possible after exiting the

vehicle

v Lash before releasing

brake/gear




Falls from height

v 5 Truck Upper deck
v 5 Trailer Upper deck
= Fatal v 2 Ladder

m Unrecoverable

m Recoverable but
Serious

Less than Serious

Drivers moving unsafely

Near miss

Incorrect lashing/chocking

Safety rails failure



Drive-offs

m Fatal

m Unrecoverable

m Recoverable but
Serious

Less than Serious

Near miss

* Incorrect conftrol of the
acceleration/braking of the car

* Mis-steering the car off the deck

mm) Examplel - Drive off: the vehicle was
electric with faster acceleration than

a traditional ICE and the slippery
deck because of rain.

mm) Example 2 - Incorrect lashing/chocking



Collisions

m Fatal

m Unrecoverable

m Recoverable but

Serious

Less than Serious

Near miss

8 car-man

4 car-car

1 fruck-truck

1 car-fruck collisions

‘Not paying attention’

« 5incidents happened during
maneuvering the car in the yard

« 2 during loading/unloading operations
« 2 during checking/preparing vehicles
« 1 during arrival on site



Accidents during transport & delivery at retailers

m Fatal m Fatal
2
m Unrecoverable 5 m Unrecoverable
2 m Serious but m Serious but
Recvoerable Recvoerable
Less than ées; than
Serious erious .
Near miss Near miss

Incorrect deck Inadequate unloading
adjustment/lashing condifions




Key recommendations to prevent incidents

Slips & Trips

« Use 3PC when moving
on upper deck

* Prepare decks
correctly

« NO running/jumping

Roll-off

* Always follow
4-step parking process

« Always lash a fixed axle
before deck
manipulation

« Train driver on specific
vehicles brand/model and
type of the vehicle (EV,
ICE)

Falls from height

* Visually confirm that

safety rails are
present and
damage-free

Work from ground
up

Be aware of the
environment to
avoid missteps and
stumbling

31
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Next steps

Collecting 2024 incidents

Increase awareness about severe accidents and near misses
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Questions?
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Thank you for attending

Keep reporting on your incidents to
increase drivers’ safety
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