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TOGETHER

Moving to zero
One km at a time
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Commercial Decarbonisation Lead, DFDS
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Director & Head of Products, DFDS
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72
Ferries

30

66+14,000
People

We keep
Europe moving Logistics locations

Including 35 warehouses

We move goods in trailers* 
by ferry, road & rail

Ferry Routes
18 carry only freight
12 carry only freight & passengers

… and people in 
cars & on foot*and trailer equivalents



But that is not why we are here….

We are here to talk about collaboration
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What have YOU done to make the world more 
sustainable?



What have YOU done to make the world more 
sustainable?

Imagine what we could do TOGETHER
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Agenda 
• The power of collaboration in securing a more sustainable future
• Industry overview and the status of the FVL sector
• Collaboration in action with DFDS
• How do we move forward?
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The globe does not 
blame or point fingers; 

it screams for our 

 collective 
actions
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Emissions causing climate change 
are everywhere…

… and everyone is impacted and will 
be even more in the future
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Source: Climate Watch (2023) Source: The Guardian, BBC, New York Times, World Economic Forum
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We need to work together to become more sustainable



Public ratings indicate the FVL sector is lagging behind when it 
comes to being and improving sustainability…
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TIME and Statista: Industries of top 100 most 
sustainable companies in the world

S&P Global CSA: Industries of companies in 2024 
yearbook for good sustainability practices

Sustainalytics: Industries of top 50 global ESG 
ranked companies
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…
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Across public ratings, FVL-related industries are scoring lower than many other industries



… while our findings indicate missing targets for emissions 
“outside” own control (scope 3 emissions) across the industry
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Scope 1, 2, and 3 emissions: Estimated emissions for different industries Targets: Companies with scope 3 emission targets in each industry

Industry insights from top 75 customers of DFDS 

Compared to other industries with high scope 3 emissions, few FVL-related companies have concrete targets
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To improve the sustainability and reach level of other 
industries, 5 factors are key
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Taking risks and 
investing in the change

Using data for decision making – 
and being transparent

Asking for input and advise 
– even from competitors 

Embracing TBL but accepting 
profit is just one factor

Setting targets with a roadmap 
accepted across supply chain



To improve the sustainability and reach level of other 
industries, 5 factors are key – but collaboration is the driver
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CollaborationTaking risks and 
investing in the change

Using data for decision making – 
and being transparent

Asking for input and advise 
– even from competitors 

Embracing TBL but accepting 
profit is just one factor

Setting targets with a roadmap 
accepted across supply chain



The DFDS 
decarbonisation 
journey



Overall DFDS
decarbonisation strategy

1 Scopes 1 & 2, WtW CO2e reduction from 2022 baseline. Percentage intensity depends on growth rate

2 Scope 1, TtW CO2 reduction from 2008 baseline

-75%

-45%

Indicative breakdown of engine types and fuels.

Actual percentages will vary depending on availability of fuels, technologies and subsidies in different markets.

The liquid fuel green vessels all run on 30% MDO/MGO as pilot fuel. The electric RoPax are calculated as 100% electric. Not including newly acquired FRS vessels.

Switching diesel to HVO Battery electric trucks76.1

17.50

2030 pathway for vessels
TtW CO2 intensity

gCO2 / Gross Tonnes*Nautical mile

2022 2030

2030 pathway for road transport
WtW CO2e intensity

gCO2e/tonnes kilometre

23.9

28.5

5.2
H₂ fuel cell electric trucks 18.5

0.61 1.13
1.48

2030 targets

2050 = Net zero

45% reduction
in CO2 intensity

from ferries2

75% reduction
In CO2e intensity from

road transport, terminals 

& warehousing1

Diesel 10%

HVO 60%

Electricity 25%

H₂ 5%

Diesel 96%

HVO 4%

Every Minute
Counts12.21 Technical 

Upgrades
Tonnage plan

incl. 6 new ferries 9.60



How we work with collaboration to decarbonise
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1

To invest in 
new technologies

Launching e-trucks in 
collaboration with Volvo

across markets

3

To share insights, issues,
data and best practice

Hosting net-zero collabs 
with +20 customers from

different industries

2

To set concrete targets
and create roadmaps

Partnering with industrial
customers to set targets
and decarb on both ends

4

To develop entirely new
products for customers

Developing new product 
“decarb solutions” 

with Another Tomorrow
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In 2021 DFDS signed an agreement with 
Volvo Trucks to acquire 125 electric trucks. 

This initiative kickstarted our development 
of e-mobility solutions and improved our 
ability to work towards our climate goals. 

We took a deliberate leap to increase the 
pace of our transition and now we are 
solving the challenges.

Today we have 117 eTrucks in operation, 
and have ordered additional 100 BEVs that 
will be in operation by 2025.

It startes with a partnership
with Volvo Trucks

Electrifying our road fleet



Electrifying our road fleet

It was not always plain sailing…but we 
have learnt a lot, and collaboration
has been the foundation of our success

Identify flows that work with the range of the trucks

Plan differently

(Co-)invest in charging infrastructure

Think of grids and green electricity

Find customers willing to make the leap with us

Collaborate with OEMs and regulatory

Electric trucks are a big part of our electromobility initiative. By creating an 
entirely green road fleet, we can significantly reduce our carbon emissions and 
take a major step towards carbon neutrality #WeAreOnOurWay 

We are on our way 
by road 
– one truck at a time

We are on our 
way by road

– one electric 
truck at a time

Ordering of 100 new electrical trucks done! And we take a significant step forward 
in transitioning our road fleet. #weareonourway
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DFDS across Europe 

Our Partnerships with industrial clients 



26 October 2024
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Net zero co lab
The goal is to share insights, build trust and collaborate on future transport and logistics offerings in close collaboration 
with DFDS’s strategic and enterprise customers. 

This net zero co lab is designed to enable:

• Cross-industry dialogue and collaboration focused on future logistics offerings

• A dynamic way of working to address decarbonisation challenges

• Collect meaningful insights on industry challenges, demand, trends and create initiatives 
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The DFDS reduction system: How the system works in practice for your company

Reduce Measure Store

Purchas
e

CertifyReportReview

Reinves
t

Driving the transition to net zero operations requires efforts from 
all of us. Our solutions are designed to fuel our transition faster





What’s 
next?

• Collaborations are crucial 
• Embrace bold innovation 
• Ongoing exploration
• We are ready for more collaboration! 



What learnings should you take from today?
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1
Openly discuss issues to seek collective solutions

Set up workshops and meetings with your suppliers, customers, 
competitors to learn what issues you could be solving together, 
get new ideas and learn about best practice outside your own
company (and potentially outside your own industry).



What learnings should you take from today?
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2
Set clear targets, align them with impacted actors and stick to them

Present sustainability targets directly to impacted actors and 
partners across your supply chain before committing and 
communicating them widely. Ensure that a roadmap is agreed and 
aligned across the full supply chain network.



What learnings should you take from today?
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3
Stop pointing fingers and contribute where you can

The globe is not playing a blaming game, so why should we;
identify “low hanging fruits” for implementing sustainable
practices and think about people, planet and profit, when you
make both business and personal decisions.



What learnings should you take from today?
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4
Be bold and take risks – the world is everchanging!

Participate in events to gain knowledge about new developments,
actively invest in new solutions, and set aside budget for being
“bold” – sometimes investments might seem unreasonable,
but making a sustainable choice drives longer-term benefits.
There is no such thing as static – especially not with sustainability.



What learnings should you take from today?
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5 Above all: COLLABORATE



Tak

Tack

Danke

Bedankt

Thank you

Teşekkürler
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