22-23'NMay 2025
Cascais, Porfugal

Thursday 22 May

11:00 - 13:00
12:00 - 14:30

General Assembly

13:30 - 14:30

14:30 - 14:50

14:50 - 14:55

14:55 -16:20

16:20 - 16:35

16:35 - 16:45

16:45 - 16:50

16:50 - 17:05

17:05-17:10

L\—‘

Women in FVL

ECG Board meeting

WELCOME COFFEE with snacks
Welcome by the President of ECG

Approval of the minutes of the General Assembly held 23
May 2024 in Baveno, Italy- VOTE

Reports from Board members on the ECG Working Groups &
Regional Meetings and Executive Director on the Secretariat -
including interactive questions

Special Report:

Sustainability & Emissions Reporting

ECG Academy Innovation Lab
Treasurer’'s Report
e Auditor’s Financial Review and approval of 2024
accounts — VOTE
e Approval of the budget for 2025 - VOTE
Board discharge — VOTE

Introduction of candidates for Board elections — VOTE

Closing remarks by the President

ECG reserves the right to make changes to the programme



18:00

18:15

19:00 - 20:00

20:00 - 23:00

Meet the ECG Team at the lobby of the Pestana Cidadela
Cascais
Busses Depart

Cocktail reception, LISBOA SUD

Gala dinner, followed by the ECG Academy Graduation
Ceremony, LISBOA SUD

Friday 23 May - Spring Congress

08:15 -09:00

09:00 - 09:20

09:20 - 09:50

09:50 - 10:20

10:20 - 10:30

10:30-11:15

11:15-11:45

11:45-12:10

12:10 - 12:20

12:20 - 12:50

12:50 - 13:00

13:00 - 14:30

13:30 - 14:00

WELCOME COFFEE
ECG's President Outlook

Prof. Dr. Alexander Sandkamp, Fellow, Kiel Institute for the
World Economy (IfW)

Justin Cox, Director, Global Production, LMC Automotive —
European market outlook

Portuguese MEP - TBC
COFFEE BREAK

Keynote: Infroduction to Al by Federico Avellan Borgmeyer,
Chief Partner Officer, efcom

M.Sc., MSIE Anike Murrenhoff, Deputy Head of Intfralogistics
and IT Planning, Fraunhofer Institute for Material Flow and
Logistics — Al in Logistics

ECG Academy Innovation Lab: Al in FVL Logistics

Fireside chat : Efficiency gains of Al

Jean Christophe (JC) Deville, Vice President of Supply Chain,
Toyota Motor Europe

Closing remarks by the President

LUNCH

Press Conference

ECG reserves the right to make changes to the programme



With thanks to our Silver Sponsors

NINFORM

VEHICLE LOGISTICS SOFTWARE

D2

With thanks to our ECG Academy Course 18 supporter

€ ProAcT

GLOBAL SOLUTIONS

ECG reserves the right to make changes to the programme



Networking Programme

Friday 23 May, 19:30 - 23:30*
Networking Dinner

RESTAURANT VISCONDE DA LUZ

Saturday 24 May, 09:30 - 12:30**
Walking Tour

DISCOVER CASCAIS ON FOOT

*19:00 — Meet the ECG Team at the Pestana Cidadela Cascais lobby or join directly at the restaurant at 19:00.
Individual return

**09:15 Meet the ECG Team at the Pestana Cidadela Cascais lobby. The four will start from the Pestana
Cidadela Cascais and end in the city center

ECG reserves the right to make changes to the programme


https://maps.app.goo.gl/fvU7m6GASyrbf5aJ9

