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Process Mining
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What is Process Mining?
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Process Mining – Example: Login to a user account

Enter username

Enter password

Verify login

Grant access

Process 1

Enter username

Use passkey to 
login

Verify login

Grant access

Process 2

Events extracted 
from log files

Enter username

Enter password

Verify login

Grant access

Combined Process

Use passkey to 
login

Combine both 
processes in 
one process 

graph

The processes 
only differ in 

type of 
verification
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Process Mining – Example: Login to a user account

• Consideration of further processes and events, i.e., process steps
• Extension of process graph

Enter username

Enter password

Verify login

Grant access

Use passkey to 
login

Combined graph
(Processes 1+2)

Combined graph
(n Processes) 

Extension 
by further 
processes

Enter username

Enter password

Verify login

Block login for 20 
seconds

Use passkey to 
login

Grant access

Reverse 
loops

Additional 
events
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Workflow in Process Watcher

Analysis Steps

1. Selection of available usecases from overview

2. Get highlevel insights into usecase 

3. Drill down into details of usecase

1

2

3
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Use Case: Workorder Service Level

Outliers with very long 
durations that require 

further analysis

[minutes]

[n
um

be
r]

Why do work orders with priority 
JIT have highest average 

duration?

For 51 of 66 work orders in this 
category, the priority was changed 
as the work orders have not been 
planned automatically and after 
some time, a manual interaction 
was necessary to prioritize these 
work orders in the optimization.

The green line in the histogram 
shows the distribution of the 
duration of all work orders in 

this optimization

Average duration does not indicate the 
quality of the optimization as only 46% 
of the work orders in this optimization 
group were automatically assigned. 
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Use Case: Analysis of walking distances

Example: Analysis of walking distances for 
optimized assignments in one optimization 
group

• Distribution of walking distances

• Walking distances by positions

Whole area with 
long walking 

distance above 
the average

Outliers with very long 
walking distances that 

require further 
analysis

In-depth analysis for 
optimized 

assignements of this 
optimization group

Walking distances 
within range limits 
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Ghost Cars
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Milestones
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Milestones – but different
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Whats next?

▪Smart Alerting

▪Process Suggestions

▪Process AI
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Support Assistant
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Highlevel concept of training LLMs for specfic contexts

Question +
relevant documents

Ask Generate
answer

Generated answer 
based on provided 

documents

Smart Search

Smart 
lookup

Relevant 
documents

Specific (private) Knowledge Base

?

Question LLM
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Use Case

Today LSPs receive hundreds or even thousands of emails per day:
• Some are automatically generated and contain EXCEL-sheets that need to be uploaded or filled in 

and sent back
• Some are generated by a user and may contain more specific requests and custom-formatted 

EXCEL-sheets
• Some are text-based requests to get information or take certain actions 

Issues
• This creates lots of work
• Time between sending email and receiving an answer is comparably long, leading to frequent task 

switches for all involved employees
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Use Case: Examples of e-mail requests
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Qashqai - 306964

Hi Guys,

Can you grab this in Tullamore Nissan and deliver to 
Naas Nissan.

Please charge Naas Nissan.

Thanks,

Use Case: Examples of e-mail requests

Dear ***,

We have received your request to transport the Nissan 
Qashqai with VIN SJNTBAJ12U1306964 from Tullamore 
Nissan to Naas Nissan. The order has been created, and 
the transportation cost will be 150.

Please let us know if you need any further assistance.

Best regards,
Customer Support
National Vehicle Distribution

Original Request AI generated answer

Result: The request was processed automatically. No manual typing. No follow-up questions.

306964

306964
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What does the process look like?

Customer

Copilot TMS LSP System

Customer Support

?
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Whats Next?
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Kai Ebenhöh
AI Architect Vehicle Logistics

Kai.Ebenhöh@inform-software.com

Meet me 
on LinkedIn!

Thank you!
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