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Source: Own elaboration based on https://en.wikipedia.org/wiki/List_of_top_Chinese_cities_by_GDP.
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Chinese Cities: GDP Compared to EU Countries

Chinese City City GDP (USD bn) Comparable EU Country Country GDP (USD bn) Presentation Comment

Shanghai 690 Switzerland 880
~75–80% of 

Switzerland’s GDP

Beijing 665
Belgium 630

Comparable economic
scale

Sweden 620
Comparable economic

scale

Shenzhen 510
Austria 520 Nearly 1:1 comparison

Norway 500
One city ≈ oil-based

economy

Guangzhou 440 Denmark 400 Slightly larger

Chongqing 435 Denmark 400 Very similar scale

Suzhou 370 Finland 300 Significantly larger

Chengdu 335 Romania 350 Close to 1:1

Hangzhou 325 Czech Republic 330 Almost exact match

Wuhan 300 Greece 250 Larger

Nanjing 290 Portugal 290 Exact 1:1 comparison
Source: Own elaboration based on https://en.wikipedia.org/wiki/List_of_top_Chinese_cities_by_GDP.
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First finished vehicle in China, produced 221 BC 

Let’s start from the beginning…
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More than 2,000 years later…

Let’s start from the beginning…
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Somewhere between the 1950s and 1960s

Let’s start from beginning …
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The joint venture era

Let’s start from the beginning…

• 1982 AMC 31,35% / BAIC apr. 16 million USD

• 1984 50% VW / 50% SAIC, apr. 360 million USD

• 1985 Fiat Iveco +NAC = NAVECO, 656 million USD

• 1985 Peugeot 34% + GAC 170 million USD 

• 1991 40% VW + 60% FAW, 320 million USD  

Source: own elaboration based on Julian Huo, “China’s automotive odyssey: From joint ventures to global EV dominance,” IMD (2024); “SAIC-Volkswagen history,” SAIC Volkswagen official website; “SAIC-GM,” Wikipedia; “BMW Brilliance,” Wikipedia; 
“Automotive industry in China,” Wikipedia.
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The joint venture era

Let’s start from the beginning…

• 2003 – BMW Brilliance 10 billion EUR, Shenyang factory

• 2005 – Mercedes 50% / 50% BAIC – Beijing Benz > 7 billion EUR

• 2010 – Geely bought VOLVO from FORD. 1,3 billion EUR

• 2013 – Renault Dongfeng 870 million EUR

• 2017 – VW Anhui: 75% VW / 25% JAC – 1,8 billion EUR

• 2017 – Dongfeng 50% Nissan 50% - 97 million EUR

Source: own elaboration based on Julian Huo, “China’s automotive odyssey: From joint ventures to global EV dominance,” IMD (2024); “SAIC-Volkswagen history,” SAIC Volkswagen official website; “SAIC-GM,” Wikipedia; “BMW Brilliance,” Wikipedia; 
“Automotive industry in China,” Wikipedia.
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Looks familiar….

Let’s start from the beginning…
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Today or tomorrow?! (2026 and beyond)

Let’s start from the beginning…
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How many Chinese cars brands are there? 

Source: https://www.linkedin.com/in/felipe-munoz-carindustryanalysis/recent-activity/all/

No one knows — not even the Chinese.
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Spain

Italy - TBC 

Spain, Hungary - TBC 

Spain, Hungary - TBC 

Germany, UK - TBC 

Austria

Spain - TBC 

Hungary

Italy

Belgium - TBC
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BYD 

factory in 

Zhengzhou 

Tesla Giga 

factory in 

Austin 

(Texas)
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Top 10 Chinese OEMs - Global Sales in 2025 

https://www.saicmotor.com/, https://autonews.gasgoo.com, https://www.marketscreener.com, https://www.globalchangan.com/. https://carnewschina.com/

OEM Sold units

BYD Auto 4 602 436

SAIC 4 507 000

FAW Group 3 302 000

Geely Automobile 3 024 567

Changan Automobile 2 913 042

Chery Automobile 2 631 381

Dongfeng Motor Group 1 896 185

BAIC Group 1 752 000

Great Wall Motor (GWM) 1 323 672

https://www.marketscreener.com/
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Strengths

Opportunities

Weaknesses

Threats

• The biggest players in global automotive
production

• Strong focus on new market expansion

• Different business culture
• Communication challenges

• Difficulties in volumes forecasting

• Lack of balanced loads flow
• Decrease of EU OEM’s production

• Competitors on the market 
• Customs policies

• Increase of volumes
• New investments for LSPs
• New factories in the EU

Chinese

expansion

in EU –

SWOT 

Source: Own elaboration
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Questions & Answers



THANK YOU!

www.cmpl.pl
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