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Innovation as a Forward-Looking Indicator: A Comparison of OEMs by Country Group
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Source: CAM/ AutomotiveINNOVATIONS Report 2026; * Series innovations only, cumulative innovation score of OEMs (share)

German car manufacturers must be at least as innovative and superior as they are expensive. However, in recent years, there has 
been a tectonic shift in innovation power in favor of Chinese automakers. Slight trend reversal of German OEMs since 2024.

Innovation Strength of OEMs by Country/Region 2016 - 2025 (in %)*
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China is experiencing strong momentum in car sales between 2020-2025, yet a massive 20% drop in sales is expected for 2026. 
In Europe, sales figures in 2025 remain nearly 2.5 million units below pre-pandemic levels, though they could rise by 5% in 2026.

Automotive Market Trends in Global Core Regions
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China’s Automotive Market: “The Party Is Over”
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Market Shares of Car Manufacturers in China by 
Country of Origin (in %) (2019 – 2025)

Operating profit (share) of Volkswagen joint venture 
companies in China (in € billion)

China

Japan

USA

Korea

Quelle: Volkswagen, CAM

Chinese manufacturers are increasingly dominating their home market, pushing out foreign OEMs.

Passenger Car Sales of OEM Groups in China 
(2018 – 2025)
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Xiaomi SU7: From Smartphone to Electric Cars

• Range: 668–830 km (CLTC/China standard)
• Charging time: 390 km in 10 min. – 800V battery by CATL (101 kWh) 
• Acceleration: 0–100 km/h in 2.78 seconds / Top speed: 265 km/h. 
• Operating system: Xiaomi Hyper OS / Chip: Snapdragon 8295
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The Xiaomi SU7 became the star of “Auto China” 2024: Cumulative sales between April 2024 - June 2026 reached 406,000. In H1 
2026 Xiaomi SU7 delivered 80,496 units, Porsche Taycan 6,210 units. Market entry in Europe is planned for 2027.

Price: from 102.600 €

Price: from €28,000
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As a leading market, China accounts for approx. 60% of global new registrations in 
the electric vehicle market (BEV/PHEV), strong growth in Europe / decline in the USA.

Electromobility is moving towards the global mass market – albeit at varying speeds.
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New EV registrations / market shares in core regions 2024/25
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Europe ramping up at two speeds – in Germany, electromobility is gaining significant 
momentum following a period of uncertainty.

New registrations of BEVs/PHEVs in Germany (%) | July 2025 – Aug. 2026
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Ranking: Innovation strength of global automakers in the electric vehicle sector (BEV)
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Quelle: CAM. Chart AI26-028. Note: * Cumulated innovation strength of regarded OEMs (series only, BEV (A-EL & A-EVE)), years: 2020-2025, previous: 2019-2024). Stellantis: Estimations for 2019 and 2020.

Geely is the most innovative group in the field of electromobility, followed by the Volkswagen Group and BYD. Over the past year, Germany 
has made massive strides in electric innovation strength and is now almost on par with Chinese OEMs.

Electric innovation strength* of global automotive OEM groups 2020–2025 Methodology: Assessing Innovation Strength of global automotive OEM



Graphic: CAM | Data:  ACEA | *EU+EFTA+UK | Geely = Geely, Geely-Emgrand, LEVC, Lotus, Lynk & Co, Polestar, Smart, Volvo Cars, and Zeekr | Chery = Chery, Jaecoo, Jetour, and Omoda  
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Graphic: CAM | Data:  ACEA | *EU+EFTA+UK | Geely = Geely, Geely-Emgrand, LEVC, Lotus, Lynk & Co, Polestar, Smart, Volvo Cars, and Zeekr | Chery = Chery, Jaecoo, Jetour, and Omoda  

New registrations (all powertrains) in Europe* (7,232,066 units, +6,1%)  by selected groups/countries, Jan – June 2026
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Forecast 2035
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By 2035, the share of electric vehicles in new registrations in China is expected to rise to 90%, while Europe could reach up to
85%. In the US, the share will likely rise to only around 40%.

Development / forecast (Base Case) of new registration shares for electric vehicles (BEV/PHEV) in key markets – China, Europe, Germany, and the USA (2019–2035)
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“Smartphone-effect” for E-Mobility: The electric vehicle ecosystem offers new 
dimensions of customer benefits

Vergleich von Elektrofahrzeug-spezifischen, neuen V2X-Anwendungsmöglichkeiten
To achieve strong customer acceptance—and above all, enthusiasm—for battery electric vehicles (BEVs), the focus must shift to 
new dimensions of customer value: benefits that internal combustion engine (ICE) vehicles simply cannot offer.
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Centralized/zonal E/E architectures as the basis of the “Software-/ AI- Defined Vehicle” 

Future E/E vehicle architecture from OEMs

Quelle: CAM

Vehicle (IT-)Architecture (End-2-End)

Software-Defined-Vehicles: Assessment matrix of selected OEMs

Vehicles are like “phones on wheels” and will need be constantly updated/upgraded, and this has an impact on the value of those 
assets, for consumer/drivers and for key players of the ecosystem.



Autonomous Driving: Robotaxi / Roboshuttles – Evaluation of key players

Autonomous Driving (Level 4/5): Competence Ranking of Key Players
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Alphabet and Baidu—with Waymo and Apollo, respectively—are the clear leaders in the competence dimensions of 
"autonomous driving system" and "autonomous driving service“. Europeans lag far behind.
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Conclusion: Key trends shaping the future of finished vehicle logistics
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Our sample LinkedIn series
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Automotive Auto Market NewsletterTechnology Focus
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Imprint

Disclaimer and Copyright

All information in this this survey has been carefully checked. It was written by use of scientific methods on the basis of the specified sources 
and literature. However, we cannot guarantee that the material contained is complete, correct and absolutely uptodate. CAM rules out any 
liability for damages incurred directly or indirectly from the use of this survey.

All rights reserved. All contents (texts, tables, databases, images, graphics, as well as their grouping) in the survey is subject to the protection of 
copyright and other protection laws. The contents of this survey may not be duplicated, distributed, changed, or made accessible to third 
parties in any form beyond the limits of copyright law, without prior written approval of CAM.  Only subject to these conditions the survey can 
be offered for a reasonable price, since it is the result of complex scientific research. The reproduction of usage names, trade names, and 
product identifications does not authorize the assumption that such names might be free according trademark protection law and thus 
available for use by any person.
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