
Agenda v5 

Wednesday, 18 February 2026 

Venue: Windjammer meeting room (at Cuxhaven Tourism Office), Strandhotel Duhnen & Cuxport 
terminal, Cuxhaven, Germany 

12:00 Arrivals to Windjammer meeting room, Welcome snacks & coffee 
13:00 Transfer to Cuxport 

Outside sessions & practical demonstrations at ‘workstations’: 
1. Truck operations – managed by Mosolf
2. Rail operations – managed by Hödlmayr
3. FPR Inspection – managed by PQC
4. Terminal & vessel operations – managed by Cuxport
5. Site visit – BLG Auto Terminal

16:00 End of sessions, transfer back to the meeting room 
16:30 Current challenges & future strategies in ports 

• Keynote on port developments and multipurpose strategy (Claudius
Schumacher, Cuxport)

• Towards end-to-end optimisation of vehicle maritime flows (Hervé Moulin,
Renault)

• From Port Community System to Port Competitiveness (Kirsti Gjertsen,
Port of Antwerp-Bruges)

• Port IT Trends: Redefining Vehicle Logistics (Karsten Horn, INFORM)
18:00 End of the session 
19:30 Welcome drinks & Networking dinner at Strandhotel Duhnen 

https://www.google.com/maps/place/Nordseeheilbad+Cuxhaven+GmbH+-+Tourist-Info+Duhnen/@53.8862635,8.6439975,19z/data=!3m1!5s0x47b404c1b81bec01:0x95bc1d1f7f81cc2a!4m6!3m5!1s0x47b404c1b7dd153b:0x3c893c2e193e9e09!8m2!3d53.886064!4d8.6437686!16s%2Fg%2F1tj1r43n?entry=ttu&g_ep=EgoyMDI2MDEyNy4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/Strandhotel+Duhnen+-+Aparthotel+Kamp+Kristian+Kamp+e.K./@53.8816831,8.6313671,16z/data=!4m9!3m8!1s0x47b404c0e1c30693:0x3360fa6cb808c50!5m2!4m1!1i2!8m2!3d53.885563!4d8.639735!16s%2Fg%2F1tfcxwjw?entry=ttu&g_ep=EgoyMDI1MTIwMi4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/Cuxport+GmbH/@53.8554233,8.7256316,17z/data=!3m1!4b1!4m6!3m5!1s0x47b4015366b0c18b:0xbe62984e56aef5ed!8m2!3d53.8554202!4d8.7282065!16s%2Fg%2F1tmxq21j?entry=ttu&g_ep=EgoyMDI1MTIwMi4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/Nordseeheilbad+Cuxhaven+GmbH+-+Tourist-Info+Duhnen/@53.8862635,8.6439975,19z/data=!3m1!5s0x47b404c1b81bec01:0x95bc1d1f7f81cc2a!4m6!3m5!1s0x47b404c1b7dd153b:0x3c893c2e193e9e09!8m2!3d53.886064!4d8.6437686!16s%2Fg%2F1tj1r43n?entry=ttu&g_ep=EgoyMDI2MDEyNy4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/Cuxport+GmbH/@53.8554233,8.7256316,17z/data=!3m1!4b1!4m6!3m5!1s0x47b4015366b0c18b:0xbe62984e56aef5ed!8m2!3d53.8554202!4d8.7282065!16s%2Fg%2F1tmxq21j?entry=ttu&g_ep=EgoyMDI1MTIwMi4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/Strandhotel+Duhnen+-+Aparthotel+Kamp+Kristian+Kamp+e.K./@53.8816831,8.6313671,16z/data=!4m9!3m8!1s0x47b404c0e1c30693:0x3360fa6cb808c50!5m2!4m1!1i2!8m2!3d53.885563!4d8.639735!16s%2Fg%2F1tfcxwjw?entry=ttu&g_ep=EgoyMDI1MTIwMi4wIKXMDSoASAFQAw%3D%3D


 

Agenda v5 

 
 
Thursday, 19 February 2026 
 
 
Venue: BLG terminal, Bremerhaven, Germany 
 
08:00 Bus transfer/individual car ride from Cuxport to Bremerhaven 
09:00 Welcome coffee in Eurotop 
09:30 Terminal tour with ‘workstations’ managed by BLG:  

• High & Heavy 

• Technical services 
11:45 Keynote: Jan Bellendorf, BLG 
12:00 Panel discussion: 

Ecosystem of a Ro-Ro terminal: How to avoid port congestion 

Moderator: Frank Schnelle, ECG 
o Terminal: Jan Bellendorf, BLG  
o Truck: Kai Wenhold, Mosolf 
o Rail: Karl Gümpel, DB Cargo 
o Vessel: Carsten Wendt, Wallenius Wilhelmsen 
o OEM: Hervé Moulin, Renault 

• Q&A  
13:00 Walking lunch in Eurotop 
14:30 End of the programme 
  

https://www.google.com/maps/place/Senator-Borttscheller-Stra%C3%9Fe+1,+27568+Bremerhaven,+Allemagne/@53.5802487,8.5454642,17z/data=!3m1!4b1!4m6!3m5!1s0x47b6b06a698cf073:0xc24eca28cb8494b9!8m2!3d53.5802455!4d8.5480391!16s%2Fg%2F11c5q3km0m?entry=ttu&g_ep=EgoyMDI1MTIwMi4wIKXMDSoASAFQAw%3D%3D
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With thanks to our local hosts 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

With thanks to our Silver Sponsors 
 
 

 
 

 
 

 
 
 
 
 
 
 
 

 
 

 



ECG Rules for Meetings 

September 2014 

 

Competition Law Compliance 

 

ECG is committed to conducting its activities in strict compliance with applicable EU and national competition rules.  

 

These Rules for Meetings identify a number of general guidelines, summarised into lists of “DOs” and “DON’Ts”, 

that must be observed by ECG members and their representatives when attending an ECG meeting (such as general 

assemblies, board meetings, working group meetings etc.) in order to ensure compliance with competition rules. 

All ECG members and their representatives who participate in meetings should read these Rules for Meetings, 

which are attached to every agenda of every ECG meeting. 

 

SUMMARY DOs (both for the ECG Secretariat and for participants in ECG meetings) 

1. DO provide each attendee of a meeting with a copy of  these Rules for Meetings and have a copy available at all 

meetings  

2. DO draft an agenda, prior to any meetings, that accurately reflects what is to be discussed, and review the agenda and 

any documents to be exchanged in the meeting before they are distributed in order to make sure that they do not include 

any particularly sensitive issues (e.g. disaggregated -i.e., company-specific- information on pricing, sales, customers, 

output and capacity). 

3. DO stick to the agenda and require the other attendees to do the same without allowing a discussion on any diverging 

topics. 

4. DO strictly limit discussions and/or common industry approaches to subjects linked with ECG’s purposes. 

5. DO immediately end discussions if an improper subject is raised which appears to violate  these Rules for Meetings, 

dissociate yourself from any such discussions, request that your objections be specified in the minutes, leave any 

meeting in which improper discussions continue, and notify the ECG Secretariat. 

6. DO discuss with the ECG Secretariat as soon as possible, should you be uncertain of whether any discussion or meeting 

activities may have violated competition rules. If necessary, ECG will consult outside legal counsel. 

7. DO draft detailed minutes, including a list of attendees, and a description of all topics discussed. 

8. DO use care creating documents to avoid misstatements or subjective commentary. 

9. DO circulate the minutes after the meeting to the other attendees with the aim to obtain joint approval. 

10. DO keep an archive of all agendas, minutes and documents concerning ECG activities. 

11. DO make sure that all ECG members, whatever their size, are equally treated and have access to the benefits resulting 

from participation in the association. 

12. DO keep a list of your employees participating in ECG activities and make sure they are aware of their obligations under 

the ECG Code of Conduct as well as these Rules for Meetings. 

13. DO apply the above principles in any discussions that may take place outside the formal ECG association meetings. 

 

SUMMARY DON’Ts (both for the ECG Secretariat and for participants in ECG meetings) 

1. DON'T discuss, exchange information about, recommend or agree upon matters that raise a risk of infringing 

competition rules, including the following topics: 

 disaggregated (company-specific) purchase or sale prices or rates, including price trends, price changes, price 

differentials and their implementation and methods of calculation of discounts, rebates, trade margins, surcharges 

or any other element of pricing; 

 the use of specific terms and conditions of purchase or sale, whether standard or not, by the ECG members; 

 individual companies’ market situation or plans including customer or supplier relations, costs, etc.; 

 individual sales strategies and business plans for future sales strategies, including current customers; 

 market partitioning such as the allocation of customer or supplier groups or territories between competitors, or bid 

rigging; 

 controls or limitations on certain business methods or practices, such as advertising and “fair trading practices”, 

 blacklisting or boycott of customers, competitors or suppliers. 

2. DON'T engage in any vote which has as its purpose the exclusion of any member of the industry without valid reasons. 

3. DON’T discuss topics that are not on the agenda. 

4. DON'T remain at any meeting where the attendees engage in improper discussions, which appear to violate these 

Rules for Meetings, even if you are silent. Dissociate yourself from any such discussions, request that your objections 

be specified in the minutes, leave any meeting in which the improper discussions continue, and notify the ECG 

Secretariat.  


