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Challenge: 
A Flood of Documents

AI made by ETECTURE

"We don’t lose contracts due to lack of quality, but because our 
experts are drowning in administrative overhead."

The software solution Tender.io was developed for a logistics partner to address 
the following challenges 

01 Volume of Tender Documents

Tenders require careful review of complex requirements spread 
across hundreds of pages

03 Slow Feedback Cycles

Coordination between multiple departments is time-consuming 
and resource-intensive

02 Repetitive Work Steps

Updates to an ongoing tender require re-reviewing all documents
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AI-Based Features,
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Tender.io

Application Overview
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01

Security

Sovereignty, Data 
Security, Trusted AI, 
Integration

03

Overview
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Tender.io
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The application enables logistics tenders to be analyzed with the 
help of AI. 

Key insights are presented clearly and support faster decision-
making.

Multiple departments can collaborate – decisions become 
transparent and traceable.

Key Features:

 AI-Powered Summary
 Review for Legal Issues
 Interactive Chat
 Comparison with Historical Tenders
 Kanban Board for Coordination
 Collaborative Teamwork



UI/UX
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Overview of Information in the UI

01Summary

02 Chat

03 Annotations

04 Source 
References

Compact summary of required 
services and terms – all 
information at a glance!  

Easily ask questions about the 
original document content and 
incorporate answers into the 
summary.

Annotations on legal issues and 
other topics!

Verify AI statements and jump 
directly to the corresponding text 
passage.



UI/UX
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Overview of Information in the UI

01

Kanban Board

02 Employees & 
Deadlines

03 Departments

04

Comments

All tenders and their status at a 
glance. 

Status, deadlines, and responsible 
employee always in focus.

Departments give their approval 
once the tender has been reviewed.

All comments and open items at a 
glance – transparent and traceable.



One Process 
- One Application

Rather than improving individual steps through an AI chat, 
the goal is to cover the entire tender process in a single 
application. 

This includes features such as central data storage, file 
sharing, access controls, archiving, and a Kanban board 
with task assignments.
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Receipt of 
Tender

Pre-
Qualification

Review by 
Business Units

Review by 
Departments

Final Decision

Proposal 
Creation



From Data to Insights
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Storage

Documents

Management and archiving 
of unstructured data

Extraction

Information

Extraction von strukturierten Daten
to make it processable

AI   

Insights

Decision support and automated 
steps

AI enables us to conduct analyses, prepare decisions, and initiate automated steps



What Features Does AI 
Enable?

AI allows us to perform advanced analyses – including 
legal pre-checks, condition comparisons, and interactive 
chat.

Required information is available in a fraction of the time 
and decisions can be made faster.
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Review

Summarize results and 
validate against 
requirements.

Chat

Query information and 
prepare analyses

Comparison

Track conditions across 
tenders



Document AI  

AI Models
AI made by ETECTURE

The application uses different models depending on 
the task (Vision, Reasoning, Chat, etc.).

The application is fundamentally designed so that we 
remain independent of any specific provider. 

This allows us to always integrate the latest generation 
of models while flexibly adapting to customer 
requirements.



Trusted AI: 
Hallucinations
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To counter hallucinations, we use a variety of 
measures, such as limited model contexts, model 
freezing, grounding and task-focused prompting.

Where possible, we verify statements against the 
existing text base and provide sources and references.

Summary

…

In Q3, 1,000 cars must be 
transported.

Pickup location is Zeebrugge and 
destination is Kippenheim. 

….

Source 

Dok 1 – Page 2

"1,000 vehicles from 
Zeebrugge to 
Kippenheim"Fingerprint

Dok1

Verification in the original document 
that the information is contained as 

stated



Trusted AI: Human in the Loop
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Final decisions and actions are always made by humans

AI

- Analyzes information

- Creates proposals

AI

Human

- Reviews proposals

- Makes decisions 
- Triggers actions

Documents



Trusted AI: Data Security
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Physical Separation

Separate application instances, 
physical separation at the DB level

Data Zone

Data is processed and stored 
within the EU data zone

Clear Boundaries   

Limited AI access – no 
autonomous querying or 

modification of data

Conservative permissions, restricted access



Digital Sovereignty
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You decide where your data is processed!

The infrastructure and AI models are provider-independent.

This allows a seamless switch to an EU provider or more cost-effective alternatives.

Dev

Etecture Azure

01

Alternative Cloud Provider 

02

OnPremise

03Infrastructure as Code 

Fast infrastructure setup –
anywhere



From Project to Product
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The project is currently being developed in collaboration with Mosolf 
Logistics & Services Automotive Logistics. 

We build a general version of this application as a SaaS-product. This 
creates an opportunity for all involved companies to benefit from 
synergies.

01 Test Phase

Get a test account on our ETECTURE platform and learn how the 
application can support you and your team.

02 Run on your infrastructure

Run the application where you need it – on-premise, on your 
preferred cloud or on our ETECTURE platform.



What Does ETECTURE 
Stand For?
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01 Reliable and Strong Partner:
We provide fast and straightforward support.

02 Software as Individual as Your Company:
We build software that adapts to your processes.

03 Modern Technologies:
We rely on modern software solutions and system landscapes.

04 Experience in Logistics:
We have expertise across a wide range of logistics topics.

05 Everything from One Source:
We offer a broad spectrum of logistics solutions.



Thank You!
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ETECTURE GmbH

Frankfurt
Stichlingstraße 1
60327 Frankfurt am Main

Karlsruhe
Amalienbadstraße 41c
76227 Karlsruhe

Patrick Gebert
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ETECTURE GmbH
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