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Vehicle Logistics

European vehicle logistics under pressure

Rising fuel costs and Strait of Hormuz disruptions drive a sharp increase in
FVL Cost Index for Q1 2026 at an all-time high level

Brussels, 30 April 2026

The persistent increase in oil and diesel prices, triggered by reduced traffic through
the Strait of Hormuz and highlighted in the Press Release issued on 9th March 2026,
resulted in an extraordinary Q1 Update on the FVL Cost Index for Europe. The
negative impact on the FVL industry does not seem to have a short-term solution, and
market capacity is at risk.

Key findings from surveys conducted across members of the Association of European
Vehicle Logistics (ECG) in April highlight mounting operational pressure across the
European vehicle logistics sector. Most operators report severe exposure to fuel cost
volatility, with nearly all companies engaging with customers to revise fuel clauses and
54% experiencing difficulties in covering fuel costs.

Operational performance and capacity are increasingly strained, with 46% of
respondents indicating a significant impact on their ability to meet contractual
obligations and 49% already reducing or considering reducing their truck fleet.

The Finished Vehicle Logistics (FVL) Cost Index for Q1 2026, released by PwC
Austria, confirms the negative impact on industry costs, reflecting the influence of
prevailing geopolitical circumstances and the recent rise in diesel prices.

The European FVL Cost Index for Q1 2026 stands at 159.7, up 8.6 points from Q4
2025 (151.1). All four segments increased in Q1 2026, with the development driven
primarily by the rise in the FVL Road Cost Index. In particular, the FVL Road Cost
Index is 145.3 in Q1 2026, up 15.9 points from Q4 2025 (129.4), mainly due to higher
fuel costs. This one-time update was deemed necessary considering the current
circumstances; the Q2 2026 Update will be released as usual in October 2026.

As the war continues, severe damage has been inflicted on the industry, though some
OEMs and shippers have already taken steps to preserve logistics companies' cash
flow. The high fuel price is forecasted to likely continue for a while. Even if the war
could be ended quickly, it will take some time for supplies to return to pre- war levels.

Given the current macroeconomic environment, it is also to be expected that
inflationary pressures will further drive up costs across all segments of the industry in
the coming months, further intensifying the financial strain on operators.

“As cost pressures continue to escalate, it is essential that all stakeholders act
decisively and collaboratively,” said Wolfgang Gébel, President of ECG. “Only through
more responsive fuel adjustment mechanisms and greater contractual flexibility can
we ensure the financial stability of operators and safeguard the long-term resilience of
the European vehicle logistics network.”

OEMs and shippers are encouraged more than ever to increase the frequency and
responsiveness of fuel adjustment mechanisms and adopt more flexible contractual
practices to safeguard operators’ financial health, maintain transport capacity and
preserve the resilience of the European vehicle logistics network.


https://www.pwc.at/en/industries/automotive/finished-vehicle-logistics--fvl--cost-index.html

Note to editors:

ECG is the established European platform for the outbound automotive logistics sector
bringing together logistics service providers, manufacturer logistics managers and
suppliers to the sector. ECG aims to facilitate non-commercial collaboration between
member companies and assist them in sharing best practices in many operational
areas, especially the harmonisation of operational standards.

For more information, please contact:

Frank Schnelle

Executive Director

ECG — The Association of European Vehicle Logistics
+32 2706 82 80

info@ecgassociation.eu

www.ecgassociation.eu

About ECG

ECG, the Association of European Vehicle Logistics, has been the voice of the
Finished Vehicle Logistics industry in Europe since 1997. ECG represents the
interests of more than 200 member companies and partners, from family-owned SMEs
to multi-nationals, and is the major champion of the European vehicle logistics sector.

ECG represents all transport models at EU level- road, rail, maritime and fluvial. ECG
members provide transport, distribution, storage, preparation, and post-production
services to manufacturers, importers, car rental companies, and vehicle leasing
operators in the 27 Member States of the European Union as well as Norway,
Switzerland, Turkey, the United Kingdom, and beyond. They own or operate more
than 470 car-carrying ships, 14,000 purpose-built railway wagons, 23 river barges, and
26,000 road transporters. As a major employer, the finished vehicle logistics sector
plays an important role in contributing to the economic success of the European Union.
Today, ECG members have an aggregate turnover of €21.3bn and their economic
impact on companies associated with the sector is estimated at €56bn. More than
210,000 Europeans are employed directly by our members.

About PwC

At PwC, our purpose is to build trust in society and solve important problems. We're a
network of firms in 152 countries with nearly 328,000 people who are committed to
delivering quality in assurance, advisory and tax services. Find out more and tell us
what matters to you by visiting us at www.pwc.com
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